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Message from the  President 
 
It’s amazing how quickly time flies when you’re having fun. It seems like 
only yesterday that I was running for the 4th Vice President’s slot in 2008. 
I’m sure you can remember “Don’t wait; vote Waits,” or “Vote Waits in 
08.” I didn’t think I would ever be saying those words again, but I thought 
I would be just a little nostalgic. Here it is 2012; I’m now the president of 
this outstanding association and I don’t think I could ever be more proud 
than I am now. 
 
I would like to thank outgoing President Stan York for doing such a  
superb job during his presidency and I can only hope I do as well. The 
Georgia Association of Chiefs of Police has had some outstanding Chiefs 
to sit in the president’s chair and I am humbly honored to be here now. 
My promise when I was sworn in on July 24, 2012, was I would not  
embarrass the association and I would make you proud that you, the 
members, elected me to this position. 
 
Speaking of being elected, all incoming presidents have a Goals Confer-
ence just before taking office and I was no different. I would like to thank 
Kenny Smith, the City Manager of Griffin, Georgia, for facilitating my 
Goals Conference and helping with the selection of the goals I hope to 
accomplish during my presidency. As a matter of fact, I would like to 
thank  
everyone that attended the 2012 Goals Conference in Duluth and for  
helping so generously with ideas and suggestions. 
 
Now, speaking of goals, I would like to cover some of my goals for my 
presidency: 
 
Goal # 1 
To develop a model for engaging resources to deal with the mentally 
ill 
 
Goal # 2 
To determine GACP’s position on officer safety as it relates to firearm 
legislation 
 

(Continued on page 2) 
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Goal #3 
To develop policy on hiring and background in-
vestigations as it relates to potential new officers 
 
Goal # 4 
To continue to work to improve our relationship 
with the Georgia Sheriff’s Association. 
 
On another note, you may see some new faces on ex-
isting committees; this is not because someone erred 
or because they are not liked, but because our associ-
ation has a wealth of knowledge in its membership. I 
have been approached by several members this year 
volunteering their services and wanting to serve on 
committees. I feel this is a way to breathe new life in 
some committees and have them seen through new 
eyes. 
 
Again, I would like to tell you how proud I am to be a 

member of this association and how honored I am to 

serve on the executive board. 

Respectfully, 

Chief J. Frank Waits 
GACP President 
2012-2013 
    

visit us on the web! 

www.gachiefs.com 

www.gachiefs.com
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Our office is still in a “fast forward mode” preparing for our fall and winter ventures.  
I am just so lucky to have such a top quality staff.   However, one of those top quality 
GACP employees is leaving us after five years of service to your association.  Donna 
Tuborgh is relocating to the mountains of Georgia and failed to see the humor when 
I encouraged her to not leave but instead buy a community car and travel two plus 
hours to the office every day.  We are going to miss her as well as her talents as a 
quality administrative assistant.  Just as a side note, if I did not say nice things about 
Donna in my newsletter article, she would have reworked it and said nice things 
about herself anyhow!  Replacing Donna, GACP hired Ms. Shirley Cray.  Shirley 
comes to us after relocating to Lawrenceville from Rochester, NY.  All indications 
from her training officer, Donna, are that she will do an excellent job. 
 
I just finished reviewing the numbers given to me by our accountant and checking 
those numbers against our office financial records.  I am pleased to tell you that we 
are in good financial shape despite the fact that the state has, once again, reduced 
our training funds.  On the topic of training funds, GACP’s Administrative Manager, 
Ellen Cormier, just completed the time consuming project of assembling statistical 
data necessary for President Waits and me to present to Representative Jay Powell, 
Chairman of the House Public Safety Appropriations Committee. We intend to 
meet with Chairman Powell the first week in November to discuss our training 
money needs.  It is our hope that his committee will see the need to reinstate some 
of the state-imposed budget cuts to our training money so that we can increase the 
reimbursement amounts remitted back to your governing officials when you must 
attend state mandated chief’s training programs such as our conferences.   
 
As an FYI, the cuts in our training money since 2004 have resulted in an over 30% 
reduction in what we have to spend to properly train police chiefs.  The way we are 
able to off-set some of those state reductions was to offer “paid-for services” to cities 
and other jurisdictions in the form of promotional assessment centers, police chief 
selection assessment centers, departmental evaluations, and the list goes on.  Let me 
seize this opportunity to thank all of the members of this association who have pro-
vided GACP with personnel to be part of the assessment teams that help evaluate 
candidates for police chief openings as well as helping to evaluate candidates seek-
ing promotions within their departments.  
 
One of my assigned duties is to be a Georgia POST Council advisory board member.  
At the last POST Council meeting, I received clarification with respect to a new 
POST rule which every professional law enforcement official should clearly under-
stand with respect to your annual mandated training.  The rule as stated on the 
POST website is as follows: 
 

Emergency Suspension of Certification for Failure to Maintain the 
Required Annual Training begins January 1, 2013 

  
Effective January 1, 2013, any officer that does not complete the annual re-
quired training from the previous year will have their certification suspend-
ed. On January 1st, the POST Data Gateway system will notify officers that 
they will have until January 30th to update their training records with any 
outstanding training from the previous year. On January 31st, if the officer’s 

Executive Director’s Message 

Frank V. Rotondo 

GACP  

Executive Director 

To view current 

events, legislative 

alerts and other  

up-to-date info visit 

our website  

 

www.gachiefs.com 

(continued on page 5) 
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training record is not updated, the POST Data Gateway system will notify officer that his/her certification 
has been suspended for failure to complete the required annual training. Officers who did not complete the 
training will be required to make up the incomplete training and apply for a waiver. 

 
Regarding the above emergency suspension rule, I feel compelled to tell each police chief /head of a law enforce-
ment agency that the Georgia Code states, in substance, under what is commonly referred to as the “Chief’s Act,” 
that heads of law enforcement agencies lose their arrest powers on the 1st of January if they fail to obtain their re-
quired training as selected and provided or approved through the GACP.  This new “rule” means that effective the 
end of January 2013, if the head of an agency or any law enforcement official mandated to obtain training fails to 
obtain the required training, their POST Certification will be “suspended.”  So why am I pointing this out to you?  
It is simple. Make sure our Training Director, Paul Maharry, has your complete GACP approved training profile in 
our database.  Remember, if you are the head of a law enforcement agency and you are receiving your training out-
side of direct GACP training, that training must be approved by the GACP.  Please remember that not all training 
programs are approved.  Each request for training approval must be vetted and meet specific criteria before being 
approved by GACP.  The way to get the training information to us is specifically stated in our Training, Confer-
ences, & Meetings area of our website, www.gachiefs.com.  As a side note to this important information, I encour-
age all of you to not only bookmark our website, but also bookmark the POST website, www.gapost.org.  Both of 
these sites contain a great deal of information which will help you understand what governs your license to be a 
proud member of our law enforcement community. 
 
After each legislative session, GACP publishes a very short document that is emailed to all members updating them 
on changes to laws that may influence their daily duties as a law enforcement professional. One new law that was 
not highlighted because it almost seemed inconsequential to the day-to-day operations of a law enforcement unit, 
has now resulted in some law enforcement agencies being subject to civil suits.  I ask you to read the new section of 
the O.C.G.A. below and identify a person in your department who might be assigned the task of making sure your 
jurisdiction complies with the letter and the spirit of this new law. 
 
Under O.C.G.A. § 4-8-22 (b), the governing authority of each local government shall designate an individual as dog 
control officer to aid in the administration and enforcement of the provisions of 'Responsible Dog Ownership Law.' 
 

4-8-22. 
(a) A county's jurisdiction for the enforcement of this article shall be the unincorporated 
Area of the county and a municipality's jurisdiction for such enforcement shall be the Territory within the 
corporate limits of the municipality. 
(b) The governing authority of each local government shall designate an individual as dog control officer 
to aid in the administration and enforcement of the provisions of this article. 
A person carrying out the duties of dog control officer shall not be authorized to make 
Arrests unless the person is a law enforcement officer having the powers of arrest. 
(c) Any county or municipality or any combination of such local governments may enter 
into agreements with each other for the consolidation of dog control services under this Code section. 

  
At some point, there may be a severe or fatal dog attack in your jurisdiction.  Should this happen, allow me to sug-
gest that the dog be retained in a safe environment so it can be evaluated and a forensic evaluation can be ascer-
tained to determine the circumstances and cause of the attack.  
 
As I am sure you know by now, a three judge panel of the 11th Circuit Court of Appeals in Atlanta ruled on prelimi-
nary injunctions halting enforcement on certain sections of the Georgia’s Immigration law which was passed last 
year (HB 87).  This law is sometimes referred to as the “show me your papers” law and is now, for the most part, in 
effect according to the written language as specified in HB 87.  The 11th District ruling followed the U.S. Supreme 

(continued from page 4) 
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Court’s split decision on Arizona’s law.  Please take the time to review the bill and the applicable 
code sections found in Titles 16, 17, 35, 40 and 42.  And... please modify your department’s policy, if 
necessary, to comply with HB 87 as interpreted by the 11th District Court of Appeals and, when doing 
so, review the area of your policy that deals with the concept of “racial profiling.”  I ask this because 
most of the individuals and groups that encouraged the original injunction on HB 87 said that if the 
law was permitted to move forward, it would allow and encourage police to racially profile.  
 
Notice that I said, “for the most part” in the second sentence of the above paragraph.  That is because 
the 11th District Court of Appeals had ruled unenforceable the provision in the bill that was passed 
into law dealing with knowingly transporting or harboring illegal immigrants while they are com-
mitting other crimes.  However, on September 12th, the State of Georgia appealed the 11th District’s 
ruling making unenforceable those sections dealing with “transporting and harboring” by asking 
federal authorities to reconsider their invalidation of those section(s) of this relatively new law. 
Those sections include O.C.G.A. 16-11-200 as well as other sections of this new law.  And if you are 
looking for the aforementioned code section(s), unless you have a newly minted code book, you will 
not find those sections in a dated law book.  Now here is a simple way to research Georgia code in 
general, http://www.lexisnexis.com/hottopics/gacode/Default.asp.  Bookmark this site because you 
will find it extremely useful.  However, I attempted to find the new sections dealing with immigra-
tion on-line using that website and...you guessed it, it is still not posted.  I suspect we have to let the 
dust settle a little on this issue for a while.  However, if you need to do research on what passed, ap-
parently your only alternative is to review the complete bill.  For your convenience here is a link to 
that controversial bill, http://www.legis.ga.gov/Legislation/20112012/116631.pdf.  

 
 
Over the past several months, I have received several telephone calls and one email from concerned 
citizens and one insurance official asking that I educate law enforcement officials with respect to a 
new Title 40 section that deals with automobile accidents and the exchange of driver’s information.  
The concern expressed is that some officers are not allowing drivers to exchange information they are 
entitle to exchange under O.C.G.A. § 40-6-273.1.  Therefore, please take a minute to read the section 
of code below: 

 
 

O.C.G.A. § 40-6-273.1 (2012) 
 
§ 40-6-273.1. Instruction to drivers to provide certain information to other parties  
 
 
The law enforcement officer at the scene of an accident required to be reported in accordance 
with the provisions of Code Section 40-6-273 shall instruct the driver of each motor vehicle 
involved in the accident to report the following to all other parties suffering injury or 
property damage as an apparent result of the accident: 
 
(1) The name and address of the owner and the driver of the motor vehicle; 
 
(2) The license number of the motor vehicle; and 
 
(3) The name of the liability insurance carrier for the motor vehicle or the fact that such driver 
has a certificate of self-insurance issued pursuant to Code Section 33-34-5.1. 

(continued on page 7) 
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Okay, I am done with my law class for the day.  Allow me to get back to some GACP business by 
saying we look forward to another good year of leadership under the guidance provided to us by 
your new President, J. Frank Waits, and all of the other astute members of your GACP Executive 
Board.   

Remember, I am one call or email away if needed. 

 
 
Respectfully, 

Frank V. Rotondo 
Frank Vincent Rotondo 
GACP Executive Director 
 
 
 
 
 
 
 
 
               
 

“Highest Rating (“AV”) by Marindale-Hubbell Law Dictionary” 
 

101 Marietta Street, NW 

3100 Centennial Tower 

Atlanta, GA  30303 

Phone:  404-979-3154          

Fax:  404-979-3170 

 

*Now accepting VISA and MC. 

  Michael A. Caldwell, General Counsel     
Specializing in Labor, EEOC & FLSA Issues 

(continued from page 6) 

http://dcbflegal.com


www.gachiefs.com    •    Page 8    •    4th Quarter Newsletter 

 

 

 

 

Chief J. Frank Waits 

Vidalia Police Department 

GACP President 

2012-2013 

Chief J. Frank Waits assumed his role as President of the GACP on the evening of 
Tuesday, July 24, 2012.  Part of his new duties includes chairing the Association’s 
Executive Board and appointing all committee chairs. 
 
Chief Waits has served the State of Georgia as a law enforcement professional for 
over 32 years.  His career began in 1980 after attending the North Central Georgia 
Law Enforcement Academy in Kennesaw, Georgia.  After gaining experience  
in the Atlanta area, he established his foundational roots in Griffin where he  
excelled through the ranks of the Griffin Police Department, retiring to become 
the Police Chief of the City of Kingsland.  His credentials as a practitioner are 
many but he is extremely proud of being one of only a few Georgia Peace Officer 
Standards and Training Senior Law Enforcement Instructors, as well as, a team 
leader and assessor for the State of Georgia State Certification Program which is  
administered by the GACP. 
 
Chief Waits attended Mercer University (1991-1997) receiving his Bachelor of  
Science Degree in Criminal Justice and Master’s Degree in Service Manage-
ment.   Additionally, he served his Alma Mater for a short period of time as an  
adjunct professor until his duties as a police chief became his single professional 
priority.  GACP’s new President has been married to his wife, Pam for over 25  
years and enjoys life caring for rescued animals. 

INTRODUCTIONSINTRODUCTIONSINTRODUCTIONS   
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Chief George N. Turner 

Atlanta Police Department 

GACP 3rd Vice President  

2012-2013 

Police Chief George N. Turner was sworn in as the 3rd Vice President of the  
Georgia Association of Chiefs of Police (GACP) on Tuesday, July 24, 2012.  The 
GACP is the organization that represents Chiefs of Police from across the State  
of Georgia and, as one of its duties, is responsible for the training and professional 
development of all Chiefs of Police. 

 
Chief Turner has been the Chief of Police for the City of Atlanta, Georgia, for a  
little over 2 years; however, he has served with that department for over 31 years 
having command of numerous divisions including the Support Services Division, 
which consists of the Corporate Services Section, 911 Communication Center,  
Information Services Section and the Training Academy.  Atlanta Police Depart-
ment is the largest department in the State with a budget of well over $165  
million dollars.    
 
A native of Atlanta, Chief Turner stands as a pillar of the community. He serves  
as the president of the Atlanta Police Athletic League and as the past Chair of the 
Atlanta METROPOL.  He is also a board member of Georgia International Law 
Enforcement Exchange (GILEE), the Board Chair of High Intensity Drug Traffick-
ing Area (HIDTA) and a member of the Major Cities Chiefs, International Associ-
ation of Chiefs of Police, the National Organization of Black Law Enforcement  
Executives (NOBLE) and the Police Executive Research Forum. 
 
Chief Turner has been married to Cathy Turner for more than 30 years and they 
are the parents of four adult children.   
 
 

 

INTRODUCTIONSINTRODUCTIONSINTRODUCTIONS   
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Police Chief Steven D. Heaton was sworn in as the 4th Vice President of the  
Georgia Association of Chiefs of Police (GACP) on July 24th.  The GACP is  
the organization that represents Chiefs of Police from across the state of  
Georgia and, as one of its duties, is responsible for the training and  
professional development of all Chiefs for Police. 
 
 Chief Heaton has been in law enforcement for the past 30 years.  He has  
worked in a variety of areas to include patrol, investigations, internal affairs,  
public information, accreditation, state certification and administration.   
Chief Heaton has spent the latter part of his career in the investigative area  
moving through the ranks from Detective to Major until receiving an opportuni-
ty in March 2006 to serve as the Chief of Police in Fayetteville, Georgia.  Chief  
Heaton has a Bachelor’s Degree in Criminal Justice Administration and a  
Masters of Public Administration.  Chief Heaton is a graduate of the Georgia  
Association of Chiefs of Police Command College, Tennessee Law Enforcement 
Executive Development Course, Georgia International Law Enforcement  
Exchange (GILEE), and the Federal Bureau of Investigation National Academy. 
 
Chief Heaton is an Assessor and Team Leader for the Commission on Accredita-
tion for Law Enforcement Agencies (CALEA).  Chief Heaton serves on several 
boards and committees to include the State Certification for Law Enforcement 
Agencies Committee for the State of Georgia, the Legislative Committee for the 
Georgia Chiefs of Police and Georgia International Law Enforcement Exchange.  
Chief Heaton resides with his wife, Lynn, in Fayetteville, Georgia. 
 

 

 

 

 

Chief Steven D. Heaton 

Fayetteville Police Department 

GACP 4th Vice President  

2012-2013 

INTRODUCTIONSINTRODUCTIONSINTRODUCTIONS   
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Regular     

 

 

Company Prize Winner 

Outstanding     

Morris and McDaniel Fishing Rod Jim Justice, Lincolnton PD 

      
Platinum     

Wade Ford $50 Gift Card Home Depot Roy Brunson, Tunnel Hill PD 

Wade Ford $50 Gift Card Home Depot Cozie Ray, Vienna PD 

Wade Ford $50 Gift Card Home Depot 
Eugene J. Maxwell, GA Health Sciences 
Univ. PD 

   

Silver     

Impact Solutions Lifeline Health Screening/5 Special Tests Jeannette James, DeKalb Co. School DPS 

   

Akins Ford Dodge Mark Richt Autographed UGA Football Russell D. Powell, Georgia State Patrol 

Brite Computers $50 Best Buy Gift Card Keith Sorrells, Rockmart Police Department 

Command Uniforms $50 American Express Gift Card 

Earnest Mansfield, Southwestern Judicial  
Circuit - DA's Office 

Command Uniforms $50 Longhorn Gift Certificate Lionel Doss, Central GA Tech College PD 

Draeger Safety Diagnostics 6510 PBT Handheld Breathtester Jeffery Caton, DeKalb School PD 

Force 911 & Safety Elite Red Line Optix Camera Mark Brock, Bowden PD 

GT Distributors 

Simmons Compact Camo  
Binoculars Stanley E. Hook, Smyrna PD 

GT Distributors 511 Flashlight Mark  Thomason, Gwinnett Arson 

Gulf State Distributors Black Hawk X6 Light w/Holder Kevin Hannah, Franklin PD 

KEEPERS Horace Small Apex Jacket Dan Flynn, Marietta PD 

KEEPERS Flying Cross Jacket Dennis Dorsey, Winder PD 

nCourt Kindle Fire Justin Rutherford, Sycamore PD 

Next Star Communications/
Sprint Bluetooth Headset Ken Henderson, Young Harris College DPS 

Red The Uniform Tailor 1 Pair of Tru Spec 24/7 Pants David W. Jones, Newnan PD 

Red The Uniform Tailor Propper Ice Polo Shirt Tom Mackel, University of West Georgia PD 

Riverside Protective Apparel Tactile Trousers David Colwell, Lake City PD 

Riverside Protective Apparel Tactile Trousers Michael Dempsey, Cobb County PD 

Rontan Quasar Stealth Emergency Light Larry Whisenant, Poulan PD 

   

A Special “Thank You” to our Corporate Members  
GACP would like to extend a special thanks to our corporate members that donated door prizes which were distrib-

uted during our Summer Training Conference in Savannah.  This year, the winners of the door prizes were all drawn 

in the Exhibit Area immediately after lunch on Monday, July 23, 2012.  Below find a listing of our corporate mem-

bers that donated door prizes along with the lucky winners.  Again, thank you corporate members! 
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All too often we hear the dreaded phrase “you just have to do more with 
less.” Many of you are still feeling the crunch for budget cut-backs and 
dropped projects or programs.  
 
In spite of the budgetary problems, 2012 is a great time to be in Law En-
forcement because the public trust level is good. According to a Gallup 
poll conducted between November 28, 2011, and December 1, 2011, police 
showed a rating of 54 on a 100 scale as it relates to honesty and ethics. 
Nurses were the highest at 84 and members of Congress were at 7. Even 
clergy were slightly below police, at a rating of 52.  
 
This is all interesting information, but I particularly find the police rating 
especially interesting. Since 2007, the rating has seen a low of 53 and a 
high of 63, or has remained in a pretty tight range. 
 
One Public Trust Monitor site I viewed showed that the public trusted 
that government would do the right things but gave a much lower trust 
level on how well government managed finances. All government agencies 
have a legal basis. They are created by law. The purpose is specified by the 
law that created them and they are generally expected to meet those par-
ticular responsibilities or obligations. This may be at least one reason that 
government agencies are viewed as more effective than efficient. 
 
I believe that one of the great dangers triggered by budget cuts is that 
CEOs often look to training as a source of cuts. Cuts will impact all areas 
in an agency but CEOs must try to guard certain things such as taking 
shortcuts on background investigations, or by not going out of the imme-
diate area to recruit qualified applicants.  And almost everything we do 
well is a result of training. 
 
In other words, we can’t afford to lower standards to hire officers or civil-
ian employees. College sports have recruiters to attempt to get the best 
high school players and the pros have a draft where they are trying to 
meet their specific needs by courting the best qualified players. 
 
Part of the CEO’s job is to insure that the best qualified candidates are 
selected. This is true for the Chief of Police, too. 
 
Just as high standards are essential for recruiting and selecting the right 
person for the job, high standards also must be maintained in agency oper-
ations. This means that sound policies and procedures guide qualified per-
sonnel toward making the right decisions and meeting their responsibili-
ties professionally. 
 
 

State Certification Director’s Corner 

D.  Mike Edwards 

GACP Director of 

State Certification 

  To view upcoming 

events, documents 

and other State 

Certification  

resources visit  

our website  

 

www.gachiefs.com 
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The State Certification Program currently has 129 Standards that will provide a comprehensive blueprint for 
effective, professional law enforcement. It involves development and maintenance of sound policies, proof to 
outside Assessors that the policies are being followed, and final review by an objective Joint Review Commit-
tee. 
 
There are outstanding police departments that are neither State Certified nor CALEA Accredited.  But when 
an agency achieves Certification and/or Accreditation it provides a set of benchmarks for which to be com-
pared - - high Standards must be met. 
 
Most of us, when selecting a doctor, want to know if that person is Board Certified in his/her field. This 
doesn’t mean that a doctor who is not board certified cannot perform the same duties as the board certified 
doctor, but it may increase our confidence or trust in the doctor. 
   
The same goes for law enforcement. Certification indicates that an agency has been required to meet high 
standards and has shown proof to that effect. Certified or Accredited agencies are not perfect agencies. How-
ever, it should show the local citizenry that the agency strives for perfection.  
 
Get the most “bang for your buck” by hanging the certification plaque in a prominent place, and utilize State 
Certification decals on all marked vehicles. And do not forget to plug the fact that you are “Certified” whenev-
er your agency does a good job.  
 
High standards drive the officers, the department, and at least to some extent, the community. State  
Certification is well worth the investment! 
 
 

D. Mike Edwards 
Director, State Certification 
 

State Certification Director’s Corner  (continued from page 12) 
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As the staff wraps up from the summer training conference, we are already mak-

ing plans for the winter conference in Augusta.  After a thought provoking and 

extensive review of all the events held in Savannah, there is one process that we 

need to improve on, the scanning of the name badges for the training programs.  

In my opinion, we didn’t explain the process for recording your training hours 

properly, so I did want to review what we all need to do for a smooth transition 

of your hours to the POST data gateway. 

 

When you registered for the conference and picked up your badge there was a 

barcode underneath your name.  The purpose was to scan your name badge be-

fore entering the training room and verify your attendance using a sign-in sheet.  

The process on site was close to perfect.  The glitch occurred once we got back 

to the office.  There were about 15 people for each class that either didn’t scan 

in, or forgot to fill out the sign-in sheet.  We could have easily uploaded the in-

formation and dealt with the 15 or so people that couldn’t be verified.  Fortunate-

ly, that’s not how we do things here.  Our priority is to serve every member of 

the association and ensure that the training hours were recorded to our standards.  

Imagine verifying over 6,000 scans and sign-in rosters for all of the classes, not 

happy days for your favorite training director.  Several of you called our office 

and the process was explained. Everyone understood with the exception of one 

member who believed the hours should have been on his training record the next 

day.  For this member, I apologize for not meeting your expectations.  The staff 

discussed ways to make the process smoother for the upcoming winter confer-

ence and I’m optimistic that the training hours will be verified and uploaded to 

POST as soon as possible. 

 

I must give special recognition to Director Mitch Jones at POST.  Mitch has been 

working with GACP to make it as easy as possible for you to review your GACP 

training hours.  As a former police chief, Mitch understood the process and knew 

the challenges with the Executive hours appearing properly.  On your POST An-

nual Training Dashboard you will notice four areas of training:  Firearms, Deadly 

Force, Executive and Total Training.  If you have all four in green, you are good 

to go for the year.  If you haven’t obtained your Deadly Force training, this area 

will show up in Red.  Mitch was also helpful in labeling the GACP approved 

training in Green numbers.  As an example, many of you attended a conference 

only approved for a certain amount of hours so you will notice two numbers.  

One would be for your POST approved hours and a Green number would show 

your GACP approved hours.  Please review your training profile on the POST 

website to make sure your hours are recorded properly, if not feel free to contact 

me and we will get it resolved.  Once you see your training page, the hours and 

color coding, it will all make sense. 

 

The 215 summer training conference evaluations provided much insight and we 

truly appreciate your candor and honesty to improve future training.  Overall, the 

conference was indeed a success and the topics were timely and informative.  

After the recent attacks on Sovereign American soil overseas, the presentation by  

Message from the Training Director 

Paul Maharry 

GACP  

Training Director 

For  a complete  

training calendar,  

visit our website 

 

www.gachiefs.com 

(continued on page 15) 
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Mike Walker on Wednesday was indeed a wakeup call to all of us that terrorism has no  

boundary’s and can occur anywhere at any time.  It is getting towards the end of the year  

so take a moment to review your hours and let me know if you have any questions.   

 

I do ask that you pay particular attention to Executive Director Rotondo’s newsletter  

article which explains the new POST rule regarding your certification requirements.  This is 

very important information so I encourage you to read this at your earliest convenience. 

 

Thank you again for your commitment to professional law enforcement and your service to the 

citizens of your community.  

 

Paul 
 

Message from the Training Director  (cont’d from page 14) 

www.argosy.edu/atlanta
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Georgia Operation Lifesaver is a nonprofit safety education  

organization for highway-rail grade crossing safety and trespass  

prevention.  GACP is a proud sponsor of Georgia Operation Lifesaver! 

 

Free programs are presented to schools, businesses and civic  

organizations as well as specialized programs for  law enforcement  

and emergency responders. To request a free presentation, or to 

learn more about Operation Lifesaver in Georgia, contact:  

 

Georgia Operation Lifesaver 

770-393-2711  E-mail gaol@mindspring.com 

Or visit www.georgiaol.org 

 

www.seamlessnc.com
www.pasp365.com
www.georgiaol.org
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Outstanding Chief of the YearOutstanding Chief of the YearOutstanding Chief of the Year   

201120112011---201220122012   

Chief Stacey L. CottonChief Stacey L. CottonChief Stacey L. Cotton   

Stacey L. Cotton, Chief of Police for the City of  
Covington,  was named as this year’s Outstanding 
Chief of the Year.  Chief Cotton was selected as the 
2012 recipient for his proactive contributions to his 
department, to the GACP, and to the state’s law  
enforcement community.  Chief Cotton was  
presented with this prestigious award Tuesday  
evening, July 24, 2012, at GACP’s annual banquet  
in Savannah.   
 
Rising though the ranks, he was appointed Chief  
of Police in 1997.  In 2008, he was appointed Public 
Safety Director with oversight of the police, fire and 
911 operations.  Stacey’s involvement with GACP has 
been extensive.  He was elected to the Executive 
Board in 2004 as Fourth Vice President and served as 

President in 2009-2010.  He assisted with revising the Association’s Constitution 
in 2001-2002; he was the first chairman of the Alarm Committee in 2004-2005 and 
served as SACOP/IACP representative 2002-2003.  Stacey has also served on the 
Legislative Committee, Training Committee, State Certification Committee and 
Corporate Affairs Committee.   
 
Stacey has served on the Board of Directors for the Georgia Police Accreditation 
Coalition (GPAC), the International Association of Chiefs of Police (IACP) Elec-
tions Committee, IACP Conference Committee, and with the Georgia Internation-
al Law Enforcement Exchange Program to Israel (GILEE).  He has also served as 
the Commission on Accreditation for Law Enforcement Agencies (CALEA) as an 
assessor and team leader.  
 
Stacey has also been involved with his community serving on the Leadership New-
ton County Advisory Committee from 1996-2002; Board of Directors of the Cov-
ington-Newton Chamber of Commerce; Project ReNeWal; and Newton/
Covington Child Advocacy Center.   
 
Chief Cotton is a graduate of the FBI’s National Academy, 188th Session in 1997.  
He also serves as an Adjunct Professor for Mercer University and American  
Intercontinental University. 
 



www.gachiefs.com    •    Page 18    •    4th Quarter Newsletter 

Dr. Curtis E. McClung/Dr. Curtis E. McClung/Dr. Curtis E. McClung/   

Motorola Award of ExcellenceMotorola Award of ExcellenceMotorola Award of Excellence   

201120112011---201220122012   

Dunwoody Police DepartmentDunwoody Police DepartmentDunwoody Police Department   
 
On July 23, 2012 the Georgia Association Chiefs of Police (GACP) presented Chief Billy 
Grogan and the Dunwoody Police Department with the prestigious Dr. Curtis McClung/
Motorola Award of Excellence. The award, which is co-sponsored by the Motorola  
Corporation, is given annually to a deserving agency in recognition of its use of an  
innovative program in the pursuit of law enforcement excellence. 
 
The Dunwoody Police Department received the award for their Collision Avoidance 
Training Program for Teen Drivers. The Dunwoody Police Department has been  
offering the (C.A.T.) Program since June 2010. This is an advanced defensive driving  
and vehicle control program designed for teenage drivers. The two day driving program is 
designed to provide young drivers with the knowledge and understanding of vehicle  
dynamics and human kinetics. 
 
“Lieutenant Hegwood, who heads up our CAT Program, and all of our officers who are 
trained instructors have done an exceptional job. They are making a difference in the 
lives of these young drivers that will have positive long term results. Every teen driver 
should take this class.” said Chief Billy Grogan. 
 
In September, 2011 the National Traffic Safety Academy selected at random a number  
of parents from the first six months this program was offered by the Dunwoody Police 
Department to be included in a survey. Parents were asked to complete a short survey 
which would help us determine the effectiveness of the training program. The results 
were as follows:  
 
• 87.2% of the surveys were completed and returned.  
• Since attending the class 12-18 months ago, less than 5% of the teens were involved in 
an automobile crash.  
• Of that 5%, no one was at fault, charged or injured in the crash.  
• Since attending the training no one has received a traffic citation.  
• 95.1% rated the change in their teens driving ability as “Greatly Improved”  
• 4.8% rated the change in their teens driving ability as “Improved”  
• 100% rated their satisfaction as-“Exceeded my expectations” 
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www.citysupport.com
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Tony McClung 

GACP Homeland 

Security Program 

Manager 

For more info, visit 

our website 

 

www.gachiefs.com 

Homeland Security Update 

 

For the past few years, the Georgia Association of Chiefs of Po-
lice (GACP) has been working with Georgia Emergency Man-
agement Agency (GEMA) and the Georgia Tech Research Insti-
tute (GTRI) to develop a database of available law enforcement 
resources in Georgia.  This RDB will enable law enforcement 
agencies to immediately access information regarding: 
 Personnel (i.e., both sworn and civilian staff); 
 Equipment (e.g., mobile command vehicles, tactical weapons 
and equipment, assault vehicles, etc.); and 
Teams (e.g., drug task force, SWAT, EOD, hostage negotiation, 
aviation, K-9, etc.) within your area. 

 
It should be noted that the “Teams” are also classified by types.  
As a result, you will also be able to determine the level of train-
ing, the number of personnel and the type of equipment pos-
sessed by the various teams.  During emergency situations, the 
ability to quickly access this information is imperative.  In addi-
tion, the RDB will allow the All Hazard Councils to make better 
decisions regarding the awarding of grant funds to insure the 
proper distribution of equipment and personnel around our 
State.   
 

This RDB is now fully operational and available for use by local 
law enforcement agencies.  However, in order for your agency to 
have access to this critical information, you must have an ap-
proved password.  To obtain your agency password, please click 
on the link below to view the RDB Account Application.  Mere-
ly printout the application and provide the information request-
ed.  Next, fax the completed form to GACP at 770.495.7872. 
 

RDC Account Application: http://www.gachiefs.com/pdfs/
RDBApplication.doc 
 

GACP will review your application and then forward it to GE-
MA.  Next, GEMA will verify the authenticity of the request and 
work with GTRI to have passwords provided to your agency.   
 

(continued on page 24) 

http://www.gachiefs.com/pdfs/RDBApplication.doc
http://www.gachiefs.com/pdfs/RDBApplication.doc
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Please note that when GTRI emails your passwords, the message will be from: 
 
 service.rdb@gtri.gatech.edu   
 
Consequently, you may need to adjust your email filter to accept this message.  
Once you receive your passwords, please log on to the RDB and update the infor-
mation about your agency.   
 
Please note that you will also be able to check the availability of other resources 
in your area and throughout the state.  Should you have any question, do not hes-
itate to contact me at 770.495.9650.   
 
Information is available regarding all law enforcement agencies.  This includes 
municipal police departments, campus (public and private) police, marshal’s of-
fices, county police departments, State agencies (e.g., GBI, GSP, DNR, DOC, 
DOT, DHR, etc.), Sheriffs’ Offices, district attorneys, etc.   
 
 

Tony McClung 

Homeland Security Update (continued from page 23) 

mailto:service.rdb@gtri.gatech.edu
http://www.sungardps.com/
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 JOB 
POSTINGS 

 
 

Deputy Chief of Police – Clayton County, Georgia 
Salary Range $78,713 - $118,599 
Post Until Date: November 30th or until position is filled 
 
The Clayton County Police Department is seeking qualified applicants for the opening of Deputy Chief of 
Police. 
 
Clayton County is a suburban community just minutes south of downtown Atlanta, with a relaxed and 
neighborly feel like a small town, but with all the amenities of a major metropolitan area. The County’s 
population is 250,000+ in just 146 square miles. 
 
MINIMUM QUALIFICATIONS FOR LATERAL ENTRY: 
To be considered for lateral entry, a qualified applicant must hold Management Certification from the 
Georgia Peace Officer Standards and Training Council and have served no less than fifteen (15) years in 
law enforcement with at least ten (10) years in a supervisory or management position which must include 
no less than two years as a police captain, major, deputy chief, chief or equivalent rank. A qualified appli-
cant must have at least a bachelor’s degree. 
 
NATURE OF WORK: 
The purpose of this classification is to manage, direct, and coordinate the activities of one of the two Po-
lice Commands, Field Operations and Support Services, within the Clayton County Police Department; 
performs significant administrative staff support duties, develops and recommends policies, procedures, 
and guidelines, and performs related duties assigned by the Chief of Police. 
 
SOME OF THE ESSENTIAL JOB DUTIES INCLUDE: 
Assists the Chief of Police in developing and implementing goals and objectives, work methods and prac-
tices, policies, standard operating procedures, and general orders; formulates mission statements based 
on goals and supervises the operations of the department in the absence of the Chief; supervises, directs, 
and evaluates assigned staff, processing employee concerns and problems, directing work, counseling, 
disciplining, and completing employee performance appraisals; assists with preparation of long range 
management plan; prepares action for crime reduction; meets with Chief of Police and other County offi-
cials regarding policies affecting the administration of the department; directs and oversees departmental 
training; monitors implementation of departmental rules and regulations; updates departmental guide-
lines according to federal, state, or local legislation, and as directed by the Chief of Police; discusses prob-
lems or grievances, coordinates and targets efforts toward specific duties during meeting with subordi-
nate supervisors and employees; cooperates with federal, state, and local law enforcement agencies and 
their officers or representatives; directs inspections of departmental vehicles, equipment and buildings; 
maintains weapons and equipment in functional and presentable condition. Performs other related duties 
as required. 
 

(continued on page 26) 
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 JOB 
POSTINGS 

Tasks require the ability to exert heavy physical effort, with greater emphasis on climbing and balancing, 
but typically also involving some combination of stooping, kneeling, crouching and crawling, and the lift-
ing, carrying, pushing, and/or pulling of moderately heavy objects and materials (20-50 pounds). (May be 
required to lift/carry human being, push/pull a motor vehicle or do sustained physical combat). Duties 
may also involve extended periods of time at a keyboard. Some tasks require the ability to perceive and 
discriminate colors, shades of colors, sounds, taste, odor, depth, texture, and visual cues of signals. Some 
tasks require the ability to communicate orally. 
 
SELECTION PROCEDURE: 
Selection will be made from a list of eligible applicants that may be established by education, work expe-
rience, background investigation, credit check, driving history (copy of driver’s license may be required), 
drug screen, personal interview, and physical examination. 
 
APPLICATION PROCEDURE 
Applications can be downloaded from the County’s website www.claytoncountyga.gov or obtained from 
the Clayton County Human Resources Department located at 120 Smith Street, Jonesboro, GA. 30236, 
Monday through Friday from 8:30 a.m. until 4:00 p.m. Resumes will not be accepted in lieu of a complet-
ed application. Applications are only accepted by way of US Mail or in person. Faxed applications will 
not be accepted. 
 
A copy of the job announcement is available on the County’s website. 
 

 

City of Toccoa - Chief of Police 
October 31, 2012  
 
The City of Toccoa is seeking a highly responsible administrative and technical individual to lead, coordi-
nate and direct the City’s Police Department. 
 
The Police Department has an annual budget of slightly more than $2 million; a staff of 31 sworn officers 
and 2 civilian employees. The Police Chief reports to the City Manager. 
 
The city is located approximately 90 miles northeast of Atlanta and 60 miles north of Athens in the heart 
of northeast Georgia. For more information about the City of Toccoa, go to the city’s website at:  
http://www.cityoftoccoa.com 

(continued from page 25) 

(continued on page 27) 
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 JOB 
POSTINGS 

Minimum Qualifications:  
Bachelor of Science or Arts degree from an accredited college or university. Criminal Justice or Business 
Management degree given preference. Master’s in Public Administration or Criminal Justice preferred. 
Georgia Basic Peace Officer certification; minimum of ten (10) years of experience in law enforcement 
with a history of progressive responsibilities with supervisory/management experience of at least five (5) 
years. 
 
TO APPLY:  
All applicants, including in-house, must provide a current resume and cover letter outlining why they are 
interested in the position. Resume and cover letter should be submitted to: 
 
Brenda Yearwood 
Human Resource Director 
City of Toccoa 
P. O. Box 579 
92 N. Alexander Street 
Toccoa, Ga. 30577 
 
or may be submitted by email to Yearwood@cityoftoccoa.com.  
 
All resumes must be received by close of business on Wednesday, October 31, 2012.  
 
No telephone calls. 
 
Salary negotiable depending on qualifications. 
 
As a condition of employment, applicants should be prepared for a background check that includes: 
 fingerprint/criminal history check via GCIC; 
 driver’s license check via DMVS; 
 polygraph; 
 credit history check; 
 medical exam; and 
 a complete review of all POST records. 
 
For more information and/or to review the complete job description, click on the link below: 
 
pdfs/NEWS_2012JobDescriptionChiefPoliceToccoaPD.pdf  

(continued from page 26) 

mailto: yearwood@cityoftoccoa.com


www.gachiefs.com    •    Page 28    •    4th Quarter Newsletter 

 

OCTOBER 15-24, 2012 

FALL NEW CHIEFS SCHOOL 

GEORGIA ASSOCIATION OF CHIEFS OF POLICE 

DULUTH, GA 

CLICK HERE FOR DETAILS 

 

JANUARY 27 - 30, 2013 

WINTER TRAINING CONFERENCE 

TRADE, EXHIBITION AND EVENTS CENTER 

AUGUSTA, GA 

CLICK HERE FOR DETAILS 

 

MARCH 18-27, 2013 

SPRING NEW CHIEFS SCHOOL 

GEORGIA ASSOCIATION OF CHIEFS OF POLICE 

DULUTH, GA 

CLICK HERE FOR DETAILS 

 

JULY 21-24, 2013 

SUMMER TRAINING CONFERENCE 

SAVANNAH INTERNATIONAL TRADE & CONVENTION CENTER 

SAVANNAH, GA 

CLICK HERE FOR DETAILS 

SAVE THE DATE! 

http://www.gachiefs.com/MeetingsConfs_CETC.htm
http://www.gachiefs.com/MeetingsConfs_WTC.htm
http://www.gachiefs.com/MeetingsConfs_CETC.htm
http://www.gachiefs.com/MeetingsConfs_STC.htm
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Important reminder... 

GACP NEWSGACP NEWSGACP NEWS   

Please be aware that due to the increasing 

rate of mail services and the demand for 

quicker and faster processing, the Georgia  

Association of Chiefs of Police office no long-

er sends correspondence via US postal ser-

vice or fax.  All forms and renewals will be 

broadcasted and distributed via email from the 

GACP office. Please be sure to keep our office 

up-to-date on any changes in your contact in-

formation, most importantly, your email ad-

dress.  We hope this will help streamline our 

communications with your agency or compa-

ny.  Please let us know if you have any ques-

tions about this process. 

Collection Services for Unpaid Fees & Fines.  
Phone: 770-679-4350 
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General  Counse lGeneral  Counse l  
Michael A. Caldwell, JD 
General Counsel, GACP  

DeLong, Caldwell, Bridgers,  & Fitzpatrick, LLC 
101 Marietta Street, Suite 3100 NW 

Atlanta GA. 30303 
(404) 979-3150 

 

Inviting and Preventing Law Suits – 
7 Things Not to Say and 3 That Should Be Said 

 
 

 The venerable TV entertainer, Art Linkletter, once hosted a program titled, “Kids Say the Darndest 
Things.” Sometimes, it’s the adults who say them. Even with the best of intentions, managers and supervisors 
get caught saying the worst possible things, whether out of genuine concern for the employee or applicant, or 
out of some desire to "sound like a manager."  
 

Here are a few of our “favorites” among the things that managers and supervisors say to invite litiga-
tion: 
 

1. You're giving two weeks’ notice? Why don't you just make today your last day? You're 
fired. 

 
 Nice work—you've just turned a voluntary resignation having little potential to engender a lawsuit 
into a termination carrying some possibility of legal action. If the terminating employee ever was considering 
a suit about harassment or some other legal issue, the termination might very well be the deciding factor. At 
the very least, you have assured that the employee will become entitled to unemployment compensation, 
since—at this point—the employee’s separation no longer can be called “voluntary.” 
 
 Of course, there are times when an organization is concerned about a short-timer’s effect upon co-
workers, or about security of sensitive information to which the employee’s job gives him or her access, or the 
vulnerability of computer systems, etc., when it is preferable to ask an employee who has given notice to leave 
immediately just to relieve management of the worry. That’s fine, but there’s no need to call it a termination. 
It would be better in such cases to pay the employee the final two weeks and allow the employee to leave.  
 

The bottom line: Considerate treatment is a lot cheaper than a lawsuit. 
 
 2. Are you married and what are your plans for a family? 
 
 Today, most employers recognize this as a question that is fraught with danger. If asked in a job  
or promotion interview, an investigating agency most likely will see the question as evidence of an illegally 
discriminatory motive for any decision adverse to the interviewee. Their reasoning? “Why would you ask the ques-
tion, if the answer made no difference to your decision?” At the very least the employer will take on the burden of prov-
ing that its decision was not based upon the illegal factor. Questions just as bad might include questions 
about marriage and family plans. Are you pregnant? (That one could get you slapped too.) Do you have childcare 
responsibilities? 
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 Job-related interviews are not times for chit-chat or socializing. With today’s technology, every man-
ager and supervisor should assume that the employee or interviewee is recording the conversation. (There’s 
at least a 50% chance that they are!) Before asking a question, ask yourself, do I want this question or com-
ment to be played to a judge and jury? 
 
 New managers and supervisors frequently are most likely to blurt out inappropriate questions. They 
often are unsure of themselves somewhat nervous doing interviewing. They need to be trained before com-
panies assign them to interview. If necessary, provide them with a script of suggested questions. 
 
 3. Oh, what a lovely accent—where are you from? 
 
 Yes, many accents are charming and musical. But in any employment-related interview, there is al-
ways a microscope focused on the interviewer. Courts and agencies are looking to discern why the employer 
made the decision that was adverse to the charging party or plaintiff. Racial, ethnic, or religious-identity 
questions and comments are out of bounds – even ones that are seemingly benign. The investigating agency 
views such comments as indicating openness to bias based on unlawful considerations. 
. 

4. Do you really want to transfer to a job that has so much travel with those cute young 
children? 

 
 Again, the questioner may have been genuinely concerned about the interviewee and interested in 
helping them to avoid making poor choices. However, this is a "patronizing" question; it assumes that be-
cause the person is a parent (and usually the female), they are principally responsible for child care (a gender 
stereotype). Statements that give evidence of stereotype-thinking are strong evidence of illegal discriminato-
ry motive. One cannot assume that because someone has children they have any less intense desire to take on 
a job.  It's going to be held to be discriminatory, and doubly so if it is only asked of women. 
 

5. You're fired, and I don't have to give you any reason because your employment is “at 
will.” 

 
 This is technically a true statement of the law in most states. The common law, from which every 
state (other than Louisiana) derives its jurisprudence, does recognize the employment-at-will principal, and 
employment-at-will does mean that the employee may be fired at any time for any reason or for no reason. 
 
 However, when an employer provides no explanation for its decision, it practically begs the employee 
to sue for discrimination.  "You fired me because I am (insert race, sex, age)." Your “employment-at-will” de-
fense will seem pretty lame in court if you cannot offer a rational explanation for the reason why you termi-
nated the individual. If you have such an explanation (assuming your reason is a lawful one), why not just 
tell the person?  
 
 On the other hand, a false reason is just as bad as or worse than no reason at all. For example, telling 
the employee that the termination is due to “budgetary reasons” when it is really because the employee was a 
poor performer will certainly look suspicious when you hire a new employee to take the position.  If you 
want to make room to hire your cousin Lenny for the job, just say so. It’s not illegal.  
 
 Of course, it is difficult to prove that you fired somebody for poor performance when that person has 
a record of receiving “good” or “above average” performance ratings. This opens the employer to the question: 
“Were you lying when you fired the person, or were you lying when you told the person how s/he was performing in the annual 
evaluation?”  Either way, you are not helping your credibility in the eyes of a jury, which is likely to conclude 
that the real reason for the termination was an unlawfully discriminatory one. 
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 6. I think you are depressed. Shouldn't you see somebody? 
 
 Once again, the best of motivations sometimes yield the worst results. Employees don’t usually 
come to their bosses for psychological diagnoses, and few managers or supervisors have the credentials to 
provide one. Asking or commenting about a medical condition that might be counted as a disability estab-
lishes at the very least that you consider the employee disabled (i.e, that the employee is “regarded as disa-
bled.”).  Congratulations! You just provided the employee an essential element in her ADA/ADAAA charge 
against your company. 
 
 Managers are not clinicians, and they should not be providing armchair diagnoses. Instead they 
should concentrate on the employee’s performance and behavior. It’s not the manager’s job to diagnose the 
internal workings of an employee’s mind to determine the employee’s health. Keep focusing on the job re-
quirements and describe in concrete terms how the person is failing to meet them, and what and how the 
employee needs to change his performance or behavior to meet your requirements. “You’re late in finishing your 
assignments. I need them on time, every day.” “Your reports are incomplete. You need to be thorough and to provide all the infor-
mation required.” “You’re not wearing your safety helmet, shoes or glasses. You either wear them or we can’t let you work.”  
 
 You can say: “What can I do to help?” 
 
 7. You want to take 5 weeks off to "bond" with your new baby? I don't think so. 

      -Or- 
You’re asking me for a private room to do WHAT? I don’t think so. 

 
 Nobody wants to lose a good worker during crunch time. But the rules regarding leave—including 
the Family and Medical Leave Act, the Americans with Disabilities Act, workers' compensation laws can be 
treacherous territory. Covered employees (i.e., who have worked 12 months for the company and at least 1250 hours) of 
covered employers (i.e., employers with at least 50 employees working in a 75 mile radius) are entitled to up to 12 
weeks of such leave under the Family and Medical Leave Act to bond with newborns or recently adopted or 
placed foster children.  
 
 The new PPACA (a/k/a Obama care) law amended the Fair Labor Standards Act to require that em-
ployers provide lactating employees with a break of a “reasonable time” plus a private room other than a restroom to 
express breast milk for their babies. The requirement lasts up to a year after the baby’s birth. The break 
need not be paid so long as the employee is completely relieved from duty during the break. The rule  
only applies to non-exempt employees. (Some states’ laws provide greater protections to breast feeding 
mothers than the federal law, for example by applying to exempt and non-exempt employees). Georgia’s 
law (O.C.G.A. 34-1-6 makes no distinction between exempt and non-exempt employees, but makes the 
breast-feeding break optional (“An employer may provide reasonable unpaid break time. . . .”). Under the 
federal statute, if the employer has less than 50 employees, they are not required to provide the lactation 
break if they can show that doing so would impose an undue hardship. The US Department of Labor will 
enforce this law seeking injunctive relief. An employee who is disciplined or fired for demanding such  
an accommodation or who quits because the employer refuses to provide one, can also sue the employer  
for discrimination. 
  
 These supervisors and managers shouldn’t navigate these treacherous seas alone.  
 Get advice from H.R. 
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And 3 Things They Should be Saying.  
 
 How often when a manager calls an employee on the carpet do you hear: “Gee, I never knew that;” or 
“Where does it say I was supposed to do that?” 
 
 This is what supervisors and manager should be saying to the employees under their charge. 
 

1.  These are our policies. 
 
 Every employee should know what policies pertain to them. The policies may range from work 
rules on sexual harassment, fighting, and drugs to how to apply for FMLA leave and how to report harass-
ment. 
 
 Go over these policies in meetings, orientation sessions, and whenever you can fit it in.  Just as im-
portantly—get employees to sign off that they understand what the policies say. 
 

2.  These are my expectations for you. 
 
 As a supervisor or manager, you cannot be forgiven for having failed to make your expectations clear 
to individual employees. You only have yourself to blame if employees fail to meet your expectations be-
cause you haven’t made them unambiguously clear to the employees. You want them to know: 
 

What should the employee accomplish, and how? 
How many? 
How much? 
How accurate? 
How often? 
 

Always establish measurable goals if possible. 
 
 Never allow your natural instinct to want to avoid workplace conflict lead to a costly lawsuit. 
When people are held accountable for meeting requirements that they never knew existed, this invites law-
suits.   

3.   Here's how you are doing. 
 
 Employees need to understand how they are doing at meeting your expectations. Don’t keep them 
in the dark by waiting for their formally-mandated annual review time to provide this feedback. Talk to 
them regularly about how they are meeting or failing to live up to your performance or behavioral expecta-
tions. In this way, you allow them to avoid forming bad work and behavior habits, and you provide them 
the opportunity to improve.  
        
 Above all, when talking about performance, be honest. This is one of the exceptionally rare times 
when you need to ignore Momma’s advice, “If you don’t have something nice to say . . . say nothing.” There are few 
things more pathetic than a manager trying to explain how a terminated employee's performance could 
have been “so poor that we had to fire him" when his appraisals show all “Satisfactory” or "Meets Expecta-
tions" ratings.  
  
 Every employee–good or bad–is due an honest appraisal.  
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