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Message from the  President 
 
It is hard to believe that I have served as your GACP President for the last 
six months!  Where has time gone?  I can honestly say that I have enjoyed 
all of the years that I have served on your GACP Executive Board but none 
can compare with this year, the year I serve as your president.  
 
Since the last publication of the GACP Newsletter, I have appointed and 
re-appointed, with the concurrence of the other members of the executive 
board, several police chiefs to various boards and committees.  Having 
said that, I would like to thank Chief Stanley Hook of the Smyrna Police 
Department and Chief Dan Flynn of the Marietta Police Department for 
accepting appointments to the Advisory Board of the Northeast Georgia 
Police Academy.  When members accept appointments to boards and 
committees, as did Chiefs Hook and Flynn, our association’s expatiation 
is that they will provide feedback to the GACP Board.  Both of those po-
lice chiefs have accepted GACP appointments before and have served our 
association well. I thank them and all of the other members of our associa-
tion who go beyond the call of duty. 
 
I would like to play a little catch-up here in advising you on three current 
matters that affect or may affect our Association.  The first matter deals 
with mental health issues.  I want to thank Director Stan York, Chief 
Mark Welsh, and several other members of the GACP mental health ad-
hoc committee for their diligent work at highlighting law enforcement’s 
concerns regarding the eroding mental health services provided to the 
citizens of Georgia.  At a meeting that was held with members of the 
United States Justice Department, our concerns with respect to mental 
health were noted and discussed.  It is GACP’s hope that the United 
States Justice Department and the State of Georgia can reach an accord 
with respect to providing suitable funding to properly address our state’s 
mental health needs. 
 
As many of you already know, GACP intends to publish a 50th Anniver-
sary Historical Book.  I would like to thank Chief Billy Grogan, Chairman 
of the Historical ad hoc committee, for progressing forward with this idea.  
At a recent board meeting, the Walsworth Publishing Company was se-
lected as our vendor of choice to produce our 50th anniversary book.  We 
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     GACP Executive Board   
intend to sell the historical book to our members at a 
reasonable cost.  Chief Grogan is requesting that anyone 
who may have any article, photograph, etc., of interest to 
the committee, contact him at 
billy.grogan@dunwoodyga.gov. 
 
My last informational issue deals with a CALEA rule 
which may adversely affect our State of Georgia Law En-
forcement Certification Program.   I have asked Execu-
tive Director Rotondo to address our “CALEA concerns” 
in his newsletter article.  I had the liberty to read Direc-
tor Rotondo’s article in advance and clearly see that the 
points of concern raised by our executive director, on 
behalf of GACP and the State Certification program, are 
valid.  Please take a few minutes to carefully read his ar-
ticle especially if you are a State Certificated agency, are 
seeking State Certification, and/or are an affiliated 
CALEA agency. 
 
Finally, I am looking forward to seeing you at our 2011 
Winter Conference, which is scheduled to be held in 
Atlanta at the Omni Hotel with training beginning on 
January 24, 2011.  If you have not registered, please do so 
NOW!  You do not want to miss this conference.  Re-
member, state law mandates annual training for police 
chiefs under OCGA 35-8-20. 
 
Sincerely, 
 
Woodrow W. Blue, Jr. 
President, GACP 

Woodrow W. Blue, Jr. 
President 

 
Stan York 

1st Vice President 
 

J.  Frank Waits 
2nd Vice President 

 
David L. Lyons 

3rd Vice President 
 

M. Keith Glass 
4th Vice President 

 
Stacey L. Cotton 

Immediate Past President 
 

George A. Stagmeier 
Chair of the District  

Representatives 
  

Michael A. Caldwell 
General Counsel 

 
 
 

Frank V. Rotondo 
Executive Director  

 
Paul T. Maharry 

Training Director 
 

Tony McClung 
Director of Operations 

 
D. Mike Edwards 

State Certification Director 
 

Ellen Cormier 
Administrative Manager 

 
Jennifer Sharrow 

Public Relations Specialist 
 

Donna Tuborgh 
Administrative Assistant 

 
 

         and Staff 

Georgia Association of Chiefs of Police 
 3500 Duluth Park Lane, Suite 700 

 Duluth, GA  30096  
    

 Phone:        770.495.9650  
 Fax:       770.495.7872 
 Toll free:   877.530.4682  
                      *outside of 770, 404 & 678 
 Email:     gacp@gachiefs.com 
 Website:   www.gachiefs.com 

(continued from page 1) 

mailto:billy.grogan@dunwoodyga.gov
http://www.gachiefs.com
mailto:gacp@gachiefs.com
http://www.gachiefs.com


 

www.gachiefs.com    •    Page 3    •    1st Quarter Newsletter 

http://www.gachiefs.com
http://www.lawpublications.net/


 

www.gachiefs.com    •    Page 4    •    1st Quarter Newsletter 

Technology is wonderful!  Here I am almost 30,000 feet above the ground flying back 
from the Washington, D.C. area to Atlanta, drafting my newsletter article.  I left the 
Annapolis area this morning after spending several days in that beautiful city on GACP 
business.  I had attended a three day National Institute of Justice (NIJ) symposium 
earmarked for law enforcement association executive directors, which highlighted 
some of the free NIJ programs available to local law enforcement.  I was impressed 
with what NIJ is doing to help our chosen profession.  Their programs are many in 
number and I encourage you to review the NIJ website so that you may take advantage 
of their free services at www.justnet.com. 
 
While in Annapolis I was engaged in a discussion with other law enforcement associa-
tion executive directors about a new CALEA rule which has a significant impact on 
state certification, accreditation or registration program throughout the country, in-
cluding our State of Georgia Certification Program.  FYI, the rule reads as follows:  Be-
ginning January 1, 2011, CALEA assessors will no longer be allowed to participate in any accreditation 
services through other credentialing bodies that provide services similar to those offered by CALEA, 
unless the agency receiving the service is actively enrolled in CALEA's programs.   
 
Your GACP Executive Board has been aware of this new CALEA rule and is also con-
cerned about the impact it may have on providing assessors to Georgia state certified 
agencies in a timely fashion, as well as its impact on having professional law enforce-
ment personnel volunteer their time to serve on our State Certification Committee or 
our Joint Review Committee.  Additionally, it could put CALEA accredited agencies 
that are also State of Georgia certified agencies in a position where they may have to 
train additional department personnel in order to provide state onsite and mock as-
sessments to other departments so that they can fulfill their contractual obligations 
with GACP. 
 
Allow me to strongly suggest that you read the next few italicized paragraphs below, 
which express my concerns and the concerns of your GACP Executive Board with re-
spect to this new rule.  I would be remiss if I did not tell you that on behalf of our asso-
ciation, I have discussed this problem with a high ranking CALEA official, voicing and 
stating GACP’s strong objection to the new rule.  Needless to say, you can see that 
GACP is concerned about the impact of this new CALEA rule as are many other law 
enforcement state associations.  Many of the law enforcement association executive 
directors that I have spoken with will be encouraging their members to contact the 
IACP, the National Sheriffs’ Association (NSA), the Police Executive Research Forum 
(PERF), and the National Organization of Black Law Enforcement Executives 
(NOBLE) because those four major executive associations created CALEA in 1979 to 
improve public safety. Many association executive directors and State Association of 
Chiefs of Police (SACOP) officials throughout the country are saying that CALEA’s 
motivation is no longer helping law enforcement become more “professional”, CALEA’s 
motivation appears to be driven by money. Words like “arrogant” were often used 
when describing CALEA’s management team. If you think this sounds like an editorial 
from your executive director, that is only a partially true statement.  However, before 
this article went to print, I asked every voting GACP board member to pass blessing 
on my article.  All have agreed that my comments reflect their feeling about CALEA’s 
new rule.  Again, I ask you to read the below email that I sent to my executive director 
colleagues through-out the country and draw your own conclu-

Executive Director’s Message 

Frank V. Rotondo 
GACP  

Executive Director 

To view current 
events, legislative 
alerts and other  

up-to-date info visit 
our website  
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sion with respect to the rule’s hindrance on states to run certification, accreditation or registration 
programs autocratically. 
 
Additionally, I will be publishing in this newsletter a memorandum [see page 15] I sent to Director 
Gene Voegtlin, who serves as the Director of State Association of Chiefs of Police (SACOP), which is 
a division of the International Association of Chiefs of Police (IACP).  In that memo, I offered what I 
believe might be an olive branch in that… if a state trains their assessors then that state should be able 
to use those assessors whether they perform services or not for CALEA. 
 

Dear Law Enforcement Professionals: 
  
I ask you to read the below italicized paragraph which is the sum and substance 
of the third paragraph from a recently published CALEA bulletin titled CALEA 
Assessors-A Value Added Corporate Attribute.  This bulletin was sent to CALEA 
assessors and officials on Wednesday, November 24, 2010.  Many law enforce-
ment professionals believe this new rule was designed and implemented to 
handicap state sponsored accreditation/certification programs in an attempt by 
CALEA to foster the growth of their corporation’s bottom line.    
  
…Beginning January 1, 2011, CALEA assessors will no longer be allowed to 
participate in any accreditation services through other credentialing bodies that 
provide services similar to those offered by CALEA, unless the agency receiving 
the service is actively enrolled in CALEA's programs.   This includes the deliv-
ery of paid or unpaid services and includes mock assessments.  It does not in-
clude services not offered by CALEA, such as jail accreditation. 
  
Within hours of the publication of the above rule, I became engaged in a spir-
ited discussion with a ranking CALEA official regarding the true reason for the 
design and the implementation of the aforementioned rule.  I was curt with this 
ranking official, letting him know that I sensed CALEA had lost focus of what 
their original mission was stated to be - helping law enforcement units of gov-
ernment become more professional thereby reducing their liabilities.  Addition-
ally, I articulated to him that I was extremely displeased with CALEA’s new rule 
because it puts states like mine, the State of Georgia, in a precarious situation 
whereas, since the evolution of our state program in the early 1990’s, many law 
enforcement professionals, both sworn and non-sworn, have volunteered to use 
their talents to foster the growth of Georgia’s well respected State Certification 
Program.  His retort to this statement was that CALEA trained their assessors; 
therefore, states should be prohibited from using their learned assessor skills to 
foster the growth of state programs.  I advised him that generally speaking we 
never used assessors that were not trained by our state trainers to evaluate our 
state’s developed professional standards. 
  
There is no reason to further discuss the “point counter-point” segment of our 
45-minute discussion because by now you get the sense of my position with re-
spect to the new CALEA rule and its foreseeable and unforeseeable impact on 
state accreditation/certification programs.  If you do not clearly recognize this 
new rule’s impact, let me point out a few things besides the obvious…this rule 
would probably preclude CALEA assessors from serving on state accreditation/
certification committees, attending PAC meetings, etc.  Clearly, CALEA has lost 
focus of its real mission in favor of the almighty dollar.  How disappointing! 

(continued from page 4) 
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I respectfully request that you communicate with your board members and 
with IACP officials urging them to encourage CALEA to refocus on what was 
their original and intended goal…to help professionalize law enforcement.  
  
For the last 42 years I have been and I will always remain committed to pro-
fessional law enforcement standards; therefore, please feel free to contact me 
on this issue or any issue where I can render assistance to you or any true law 
enforcement professional.  My office phone number is 770.495.9650 and my 
direct email address is exec.director@gachiefs.com.  
  
Respectfully, 
   
Frank Vincent Rotondo 
Executive Director 
Georgia Association of 
Chiefs of Police 

 
I recognize that the main focus of my newsletter article regarding our State Certification Program 
and CALEA appears to only directly impact part of this association’s membership, but it is a sub-
stantial part for we now have 100 state certified agencies, 33 of which are also CALEA accredited.  
Additionally, we have many more agencies that have contracted with GACP to become a state cer-
tified agency. 
 
I am sure the GACP Training Director will mention in his newsletter article that in the month of 
October another Chief Executive Training Program, often called GACP’s New Chief School, was 
conducted.  Graduating from that class were 49 top quality law enforcement executives.  Allow me 
the liberty to thank not only the GACP staff for their hard work in making this class a success, but 
I also would like to thank the first class instructors that we had teaching for they were very instru-
mental in making this class one of the best, most cohesive classes we have had in years. 
 
Our next large training endeavor is the GACP’s Winter Training Conference (WTC).  If you have 
not made your arrangements to attend this year’s WTC, don’t wait any longer.  You can register on 
line at www.gachiefs.com.  Our scheduled training is “top notch.”  Additionally, agreeing to attend 
our GACP Business Meeting are two newly elected State of Georgia officials: Secretary of State 
Brian Kemp and Attorney General Sam Owens.  Both honorable officials contacted us and asked to 
address our membership.  The decision to put them on the agenda was an easy one for me because I 
know that both officials have a true devotion to our beloved profession of law enforcement. 
 
This year’s WTC dates propose a problem for some of our vendors and exhibitors.  Several years 
back, we secured the Omni Hotel, locking in our conference dates based upon our needs and hotel 
availability.  Our chosen dates were made known to the Georgia Sheriffs Association (GSA).  For 
whatever reason, they then selected their host hotel and elected the same dates for their winter 
conference putting our vendors and exhibitors in a quandary as to which conference to attend.  
Neither association could change the conference dates because of contractual obligations.  There-
fore, I encourage each of you to make some personal telephone calls, to your most favorable ven-
dors, encouraging them to attend GACP’s Winter Training Conference.  Please remember that 
our corporate sponsors are very important to us as an association.  Therefore, when thinking about 
purchasing goods or services, favor GACP’s corporate members!  
 
Several months ago, your GACP Executive Board formed an ad hoc committee in preparation of our 
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“Highest Rating (“AV”) by Marindale-Hubbell Law  Dictionary” 
 
101 Marietta Street, NW 
3100 Centennial Tower 
Atlanta, GA  30303 
Phone:  404-979-3154          
Fax:  404-979-3170 
 
*Now accepting VISA and MC. 

  Michael A. Caldwell, General Counsel     
Specializing in Labor, EEOC & FLSA Issues 

50th anniversary celebration which is to be held in conjunction with our 2012 Summer Training 
Conference.  The Board has elected to publish, for purchase, a GACP 50th anniversary book which 
will contain copies of old photos, historical documents, etc.  Chief Billy Grogan of the Dunwoody 
Police Department is the committee chair charged with obtaining information for the anniversary 
book.  Chief Grogan requests that our members provide him with anniversary memorabilia.  If you 
have memorabilia items such as old photos, stories, et cetera, please contact Chief Grogan via email 
at billy.grogan@dunwoodyga.gov, or by calling him at 678.382.6902.  Additionally, Chief Grogan 
will be asking for some volunteers to help serve as committee members.  So, if you have a little time, 
please plan on attending a committee meeting at the WTC, chaired by Chief Billy Grogan.  The 
time and the date for that meeting has not yet been set but will be conspicuously posted at the 
WTC venue site. 
 
In closing…on behalf of your executive board and the staff, have a happy and healthy holiday season! 
 
Respectfully, 
 
Frank Vincent Rotondo      
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2010 has been a busy and rewarding year, awarding 24 Re-Certifications 
and 10 Initial State Certifications. We reached 100 State Certified agencies 
and we began work on the 5th Edition of State Certification Standards. 
This is a year to remember for the hard work and sacrifice by all of the 
Certification Managers and Assessors. 
 
It was a year of 8-hour meetings for the State Certification Committee. 
Regular Committee members and additional sub-committee members 
started each meeting with enthusiasm and energy. Sometimes the meet-
ings ended with exasperation and desperation. 
 
Updating Standards is not a simple task. And this Standards Review is 
further complicated because we have looked at Program Rules as well. No 
one on the Standards Review committee is expecting a perfect document. 
But all of us expect to have an improved program. No doubt the SRC will 
be criticized for changing something that “should have been left alone” 
and leaving as is something that “should be changed.” 
 
It would be one thing to begin the task of Standards Review if the exist-
ing 4th Edition document was poorly conceived and poorly written, but 
that was not the case. Standards Review Committee members were 
handed a solid, workable, proven, set of Standards and asked to make 
them better. I believe the Committee has done just that - better, though 
not perfect. 
 
And while the SRC had a great deal of consensus, there also were heated 
disagreements and discussions as there should have been. This was not a 
rubber stamp committee! 
 
Changes in the Program rules and updates in the standards are not the 
only duties for this committee, but they are the ones with a clear need for 
completion before the Winter Training Conference. Other tasks will need 
to done after these two major components are set in place. 
 
One of the important issues still unresolved is the need for periodic re-
training of Assessors. At present it is conceivable that an Assessor could 
have been trained under the 1st, 2nd, or 3rd Edition and doing assessments 
for the 4th and soon to be 5th Edition of the Standards. Many of our Asses-
sors stay up-to-date on changes in the Rules and Standards, but for those 
that have less involvement it could present a problem. The length and 
content of this training has yet to be determined, but will certainly be-
come a reality within the next 12 months. 
 
I also want to take this opportunity to remind CEO’s of State Certified 
agencies that the annual pursuit report for 2010 is due by March 1, 2011. 

State Certification Director’s Corner 

D.  Mike Edwards 
GACP Director of 

State Certification 

  To view upcoming 
events, documents 

and other State 
Certification  

resources visit  
our website  

 

www.gachiefs.com 

(continued on page 9) 

http://www.gachiefs.com
http://www.gachiefs.com


 

www.gachiefs.com    •    Page 9    •    1st Quarter Newsletter 

For the majority of agencies the Excel spreadsheet for reporting can be found at www.gachiefs.com. If your 
agency did not have any pursuits in 2010 I still need to get that information. In agencies with “0” pursuits a 
brief memo, on letterhead, to that effect will meet the requirement. But in either case, be sure to place the 
proof of reporting in you files. 
 
2011 will be an interesting, if not exciting, year. There will probably be significant court decisions that pro-
vide challenges to law enforcement. Social networking will continue to be an important issue both legally 
and in policy development. We also can expect new technology that will provide more access to informa-
tion than we could have dreamed of just a few years ago. 
 
Our challenge is to effectively manage that information and to continue to improve law enforcement pro-
fessionalism in Georgia. By working together, we can insure that this mission is accomplished. 
 
 
D. Mike Edwards 
Director, State Certification 
 

State Certification Director’s Corner  (continued from page 8) 
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It's hard to believe that 2010 is coming to a close.  It's been a great, but 
tough year with budget reductions and staffing shortages for many of you. 
Hopefully, 2011 will be kind for those of you faced with tremendous 
financial challenges.   
 
We continue to have strong support throughout the law enforcement 
community not only in Georgia, but other states as well, with the training 
programs that GACP provides.  The International Association of Chiefs of 
Police (IACP) is also our big supporter and each one of you should be proud of your 
Georgia association.  Without your support and kind words, GACP would not 
stand as tall. 
  
We begin 2011 with our Winter Training Conference at the Omni Hotel in Atlanta 
towards the end of January.  I understand that several attendees 
don't really like to come to Atlanta for the conference, but we must 
continue to be a potent voice at the Capitol to ensure that our opinions are 
heard.  Therefore, I strongly encourage you to attend the reception on 
Monday the 24th beginning at 6:00pm.  There will be legislators and state 
department heads in attendance and it would be great for each one of you to 
greet these leaders and encourage them to continue to support Georgia law 
enforcement.  We are only as strong as the members who discuss concerns, and 
give kudos for those who have been a partner with us in the state 
legislature.   
 
Once the 2011 Winter Conference ends, work begins on the 2011 Summer 
Training Conference.  In reality, the work for 2011 actually began back in 
2009.  We are fortunate to work closely with the hotels and conference 
centers to make sure that both you and your agency receive the most bang for 
your buck in terms of registration costs and hotel room expenses.  The 
training committee has also requested training programs that you would like 
to see at our summer conference.  Please email me your thoughts and 
instructor information so I can begin contacting them.  It is very important 
to the committee that classes are timely and informative to help you do your 
job better. 
 
The next chiefs school session begins on March 28th through April 6th.  The 
dates for the fall class has not been determined at this time.  You can 
always review our website at www.gachiefs.com for up-to-date listings of the 
training classes offered through the year. 
 
I look forward to seeing you all in Atlanta... 
 
 

Paul 
 
 

Message from the Training Director 

Paul Maharry 
GACP  

Training Director 

For  a complete  
training calendar,  
visit our website 
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To:  Gene Voegtlin, IACP’s SACOP Director 
From:  Frank Vincent Rotondo, Executive Director, Georgia 
Reference: CALEA’s New Assessor Rule 
Date:  December 3, 2010 
 
The following information is being remitted to the IACP from the State of Georgia at the request of 
the SACOP Director Gene Voegtlin.   
 
Director Voegtlin has requested information pertaining to the expected impact of a new CALEA 
rule published in their bulletin titled CALEA Assessors - A Value-Added Corporate Attribute.  This bulle-
tin was sent to CALEA assessors and officials on Wednesday, November 24, 2010, and it clearly has 
a direct and indirect impact on states that have programs commonly titled “accreditation” and/or 
“certification.”  The new CALEA rule says in substance: …Beginning January 1, 2011, CALEA as-
sessors will no longer be allowed to participate in any accreditation services through other 
credentialing bodies that provide services similar to those offered by CALEA, unless the 
agency receiving the service is actively enrolled in CALEA's programs. This includes the deliv-
ery of paid or unpaid services and includes mock assessments.  It does not include services not 
offered by CALEA, such as jail accreditation. 
 
The actual ramifications of the aforementioned new CALEA assessor rule are subject to interpreta-
tion. However, it does appear that CALEA will impose significant limitations on their assessors’ 
ability to work with or be assessors for any state accreditation or certification program.           
 
To provide perspective, I will begin with a brief description of the Georgia State Certification pro-
gram as background and then make some specific comments or suggestions. 
 
Background: 
The Georgia State Certification Program concept began in 1990. Georgia subject matter experts 
met frequently to develop the Georgia program. The actual roll-out of the program was in 1996 
when GACP assigned key persons to review and further develop the program to a point where it 
became viable. The result was that the first state certified agencies were named in 1997. 
 
Since the program’s actual inception, it has undergone numerous revisions.  Currently, our state 
program follows the guidelines as set forth in what is referred to as the 4th Edition.  Very shortly, the 
5th Edition will be published and become the standard for Georgia certified agencies. The current 
edition has 118 standards of which 18 are unique to Georgia.  We anticipate the 5th Edition will have 
several additional standards based on issues with state or national implications. The State Certifi-
cation Committee constantly monitors state and national law enforcement issues to keep our pro-
gram up-to-date. Small changes are made as necessary but periodically more significant changes 
dictate a new edition of state standards.  Improvements are made based on input from law enforce-
ment professionals in Georgia and with input from the Georgia Intergovernmental Risk Manage-
ment Agency (GIRMA), the liability insurance carrier for many Georgia cities.  
 
The Georgia State Certification Director and many others associated with the State Certification 
Program have always encouraged state certified agencies to seek CALEA accreditation if it was 
within their reach financially.  In fact, because of our encouragement, it is my belief that CALEA 
accreditation has flourished in the State of Georgia more than it would have if we had remained apa-

CALEA and State Certification 

(continued on page 16) 
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thetic towards CALEA’s growth.  
 
We currently have 100 agencies with state certification status and there are approximately 35 
Georgia agencies that have successfully achieved CALEA accreditation. Many of these 35 agencies 
were state certified prior to achieving CALEA accreditation.  It is my belief that only three of the 35 
CALEA accredited agencies are not also state certified. One of these agencies lost the state certifica-
tion status for failure to maintain all of the state standards but was able to remain CALEA accred-
ited under a “conditional” status. 
 
The Georgia State Certification Program is managed by a Director that works closely with two 
committees named by the GACP. The State Certification Committee (SCC) deals with requests 
from agencies relating to waivers or specific questions as to interpretation and application of the 
118 Standards. The Joint Review Committee (JRC) is an appellate committee, which reviews chal-
lenges to the decisions made by the SCC. The Joint Review Committee also reviews the assessors’ 
reports and makes the final determination as to whether the agency will be granted certification 
status. The JRC also may withdraw or revoke and agency’s certification status if they fail to meet 
the established standards. 
 
Approximately half of the members of the SCC are currently CALEA assessors and one member of 
the JRC is a CALEA assessor. Membership on these committees is based on proven leadership and 
commitment to law enforcement, and that includes involvement in the State Certification Program 
or CALEA. Additionally, the Georgia Police Accreditation Coalition (GPAC), a state charted corpo-
ration, provides training and advice to both state certified and CALEA accredited organizations. A 
portion of the (GPAC) constitution and bylaws reads as follows:  
 
“ARTICLE 2: Purpose  
 
Section 1. GPAC recognizes and supports the concepts of accreditation and certification for law 
enforcement, criminal justice and governmental agencies as a means of enhancing the quality of law 
enforcement, criminal justice, and governmental services within the State of Georgia and neighbor-
ing states. To this end, GPAC will:  

 
a. Provide a network for member agencies that will encourage communication, mutual co-
operation, support and the sharing of resources;  
 
b. Promote accreditation and certification for law enforcement, criminal justice and govern-
mental agencies through presentations to local governments, governmental associations 
and other groups interested in learning about the objectives and process of CALEA accredi-
tation or recognition, and Georgia certification; and  
 
c. Serve as the unified voice of its membership in any forum where matters of mutual inter-
est are to be discussed and/or acted upon.” 

 
Almost all of the current state assessors have received their training through the State Certification 
Program.  Under the Georgia Certification Program rules, a CALEA assessor, under certain circum-
stances, which are commonly referred to as a “Grandfather Clause,” could perform state assessor 
duties. However, the rules are currently under review and will be changed in conjunction with the 
5th Standards Edition due for publication in early 2011.  
 

(continued on page 17) 
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Due to the fact that the Georgia State Certification Program utilizes mostly volunteers to do all of 
the work in the program (assessors are paid a small per diem for mocks or regular on-site assess-
ments), our program includes a contractual obligation for each certified agency to provide an asses-
sor for one or two assessments each year. The CALEA rule would preclude CALEA assessors, even 
though they were also trained state certification assessors, from meeting this contractual obliga-
tion. To meet the contractual requirement, agencies would have to have a separate group of asses-
sors in addition to those CALEA assessors. This will place a hardship on the State Certified agen-
cies.   
 
The CALEA assessors also are forced to make a choice between doing only paid assessments or be-
ing able to assist their fellow law enforcement on a volunteer basis.  Obviously, since being a 
CALEA assessor is, in effect, a prestigious and well-paying extra job, most assessors will be forced 
into making an otherwise undesirable choice even though they have also been trained on the State 
Certification Program. 
 
Comments and Suggestions:  
I was advised that the predominate concern that CALEA was attempting to address when this new 
rule was being crafted, was their belief that the assessor’s knowledge gained through CALEA asses-
sor training programs was being utilized by state programs. However, it is the feeling of this state 
and most, if not all other states that have state accreditation/certification programs, CALEA’s logic 
is unfounded and has even been called unprofessional since related experience is crucial for a suc-
cessful assessor. 
 
We would propose that CALEA modify this rule by stipulating that CALEA assessors could not do 
state accreditation or certification work unless they had been trained specifically on the state pro-
gram. All of us learn from past experiences. This may be in the heat of battle or the classroom. One 
cannot divest oneself from the knowledge gleaned from either source.  
 
To remove CALEA assessors from participating in state certification or accreditation programs will 
have a detrimental impact because those CALEA assessors bring much more than assessor talents 
to law enforcement. They have knowledge and expertise far beyond CALEA training that should 
not be removed, especially considering the fact that the espoused belief of CALEA is that CALEA 
promotes law enforcement excellence. It also should be noted that CALEA gains through the ex-
perience and training these assessors receive at the state level. 
 
Given the mix of CALEA and state certified agencies working together to improve all aspects of law 
enforcement the CALEA rule will clearly be problematic. 
 
If CALEA assessors fail in their duties to CALEA by inappropriate or unethical conduct, they 
should be removed from the CALEA roles. If they continue to perform well, they should be re-
warded as appropriate. We do not compete; we complement each other’s programs. I can sum this 
up with one quote, “We are all in this together.”  
 
Therefore, we respectfully request that the IACP support the repeal or modification of this poorly 
thought out CALEA rule. This new rule is not good for CALEA nor is it good for law enforcement 
in general. 

(continued from page 16) 
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JANUARY 23-26, 2011 
WINTER TRAINING CONFERENCE 

OMNI HOTEL, ATLANTA, GA 
CLICK HERE FOR DETAILS 

 
 

MARCH 28-APRIL 6, 2011 
CHIEF EXECUTIVE TRAINING PROGRAM 

SPRING SESSION:  DULUTH, GA 
CLICK HERE FOR DETAILS 

 
 

JULY 24-27, 2011 
SUMMER TRAINING CONFERENCE 

SAVANNAH INTERNATIONAL TRADE 
AND CONVENTION CENTER 

SAVANNAH, GA 

CLICK HERE FOR DETAILS 
 
 

AUGUST 24-26, 2011 
ADMINISTRATIVE STAFF CONFERENCE 

CLICK HERE FOR DETAILS 
 
 
 
 

REMINDERS!  

http://www.gachiefs.com
http://www.gachiefs.com/MeetingsConfs_WTC_ChooseRegType.html
http://www.gachiefs.com/MeetingsConfs_CETC_NextClassDetails.htm
http://www.gachiefs.com/MeetingsConfs_STC.htm
http://www.gachiefs.com/MeetingsConfs_AdminStaffConference.htm
http://www.specialolympicsga.org
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Important reminder...  

GACP NEWSGACP NEWSGACP NEWS   

Please be aware that due to the increasing rate of 
mail services and the demand for quicker and faster 
processing, the Georgia Association of Chiefs 
of Police office no longer sends out correspondence 
via US postal service or by fax.  All forms and re-
newals will be broadcasted and distributed via 
email from the GACP office. Please be sure to keep 
our office up-to-date on any changes in your contact 
information, most importantly, your email address. 
We hope this will help streamline our communica-
tions with your agency or company.  Please let us 
know if you have any questions about this process.  

Georgia Operation Lifesaver is a nonprofit safety education organization  
for highway-rail grade crossing safety and trespass prevention.   
GACP is a proud sponsor of Georgia Operation Lifesaver! 
 
Free programs are presented to schools, businesses and civic  
organizations as well as specialized programs for  law enforcement  
and emergency responders.  
 
To request a free presentation, or to learn more about  
Operation Lifesaver in Georgia, contact:  
 
Georgia Operation Lifesaver 
770-393-2711  E-mail gaol@mindspring.com 

mailto:gaol@mindspring.com
http://www.gachiefs.com
http://www.georgiaol.org
http://www.safariland.com
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  As police officers, most police chiefs, managers and supervisors have mastered the art of inter-
viewing complainants, suspects and witnesses. The objective of police interviews is to obtain evidence 
or information leading to evidence which can help the officer solve the case. Thus, successful police offi-
cers are aware that an interview is an active process requiring preparation, self-discipline, fastidious at-
tention to detail, and active listening skills. 
 
 Police chiefs and their subordinate managers and supervisors frequently have to employ the 
same skills in carrying out their human resources management duties. They are called upon to interview 
officers and civilian employees who are objects of discipline, complainants, grievants, witnesses or job 
applicants as part of their managerial duties. These interviews can be two-edged swords, however. Stray 
remarks made by the interviewer, failing to ask relevant questions, or even asking relevant questions in a 
manner that prejudices the interviewee’s responses in an investigation  can open them to Agency and 
individual liability. 
 
 The most critical interviews, from a human resources management perspective involve those 
where the manager or supervisor is investigating a complaint of unlawful harassment, or where the 
manager is disciplining or terminating an employee. Here are some tips that managers and supervisors 
should follow to enable them to obtain competent evidence that is relevant to the issue being investi-
gated, or to deliver information in a precise and accurate way. 
 

Investigating Unlawful Harassment 
 
DO’S: 
 
DO Know where the boundaries of the investigation have been or should be established. Make sure 

you comprehend the complete purpose and scope established for the investigation. Know what 
facts you have authority to investigate, and what issues are beyond the scope of your investiga-
tion. Stay within those boundaries. 

DO Review the relevant Agency and City/County/State policies covering the subject matter before-
hand. 

DO Stay or get current on federal and state laws covering the subject of the interview. 
DO Seek legal advice about what to look for, how to ask the questions, whom to interview if you're 

unsure or if you suspect that the situation is potentially a litigious one (Unlawful harassment 
issues are always potentially litigious situations.) 

DO Keep the discussions, observations, and goals objective. Concentrate on Who, What, When, 
Where, Why, How, and the Witnesses. 

DO Be clear, direct, and straightforward in your questions. 
DO Keep the dialogue as concise as possible. You’re not there to establish or foster a personal rela-

tionship with the interviewee. You’re there to learn relevant facts. 
DO Avoid drawing your conclusions about the issues until you have inter-

(continued on page 23) 

Employers Can Win USERRA Cases 
 

Michael A. Caldwell, JD 
General Counsel, GACP  

DeLong, Caldwell & Bridgers, LLC 
Suite 3100 

101 Marietta Street, NW 
Atlanta GA. 30303 

(404) 979-3150 
michaelcaldwell@dcnblaw.com 

mailto:michaelcaldwell@dcnblaw.com
http://www.gachiefs.com
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viewed your last witness. 
DO Remember that you have at least two potential victims.  Do not prejudge either the victim or 

the issues. 
DO Enlist a third party witness in meetings that are potentially litigation-prone. 
DO Listen, and record comments and questions from the employee 
DO Communicate in person. Use the telephone only as a second choice to gather information or 

to provide information to a complainant or the target of the investigation. 
DO ASSUME that the employee secretly is taping the interview. 
 
 
DON’T’S:  
 
DON’T  Let your supporting comments offer opinion  ("I can understand that you're upset" is OK." 

You have a right /good reason to be angry" isn't.) 
DON’T  Forget your body language. Witnesses or complainants often read and interpret your 

words and attitudes. This will affect their willingness to be candid in their responses to 
your questions. 

DON’T  Make assumptions or draw conclusions about the issues or the witnesses and then look for 
evidence that supports the conclusions you already have drawn. Understand that you are 
an investigator, not an advocate. 

DON’T  Allow your behavior or investigative style to give the appearance of bias. You can have no 
friends and no enemies involved in the matter if you are to be able to establish the integrity 
and competence of the investigation. 

DON’T Soft-pedal the tough discussions-sparing feelings won't work anyway, and may muddy the 
message to the employee. 

DON’T Make any promises, other than to find out more information and judge it objectively and 
impartially. 

DON’T Offer information you have learned about other similar situations.  You are here to gather   
evidence not to disseminate it. 

DON’T Feel compelled to answer questions immediately (unless you are sure that you have the cor-
rect information to answer the question) Remember you are there to listen and record what 
the interviewee has to say. 

DON’T Communicate information relevant to the investigation by email unless you do so in a PDF 
that cannot be altered and forwarded 

DON’T Use email for the initial communication, for delivering a tough message, or for negotiating. 
Count on every email appearing in a television news report asking “Tough Questions” about 
your investigation. 

DON’T  Assume that your statements will remain confidential, private, or otherwise secret. 
 
Talking About Terminations 
 
DO’S: 
 
DO  Review relevant policies beforehand-performance expectations, workplace conduct, disci-

pline, termination. Make sure you understand them before you go forward. Make sure you 
have satisfied every management prerequisite for termination published in your Agency and 
City policy before you call the employee in for the interview. 

DO Research!!!  Review the employee’s personnel files, emails, supervisor's “satellite files, infor-
mation about other similarly-situated employees who may have engaged in the same behav-
ior or performance inadequacies  – and the disciplinary response made to those incidents, 
etc. If there is going to be a different response, you’ll need to have a reason to distinguish  

 

(continued from page 22) 
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DON’TS: 
 
DON’T     Create the policy or performance standard on-the-fly. Make sure your work rules, behav-

ior requirements, and performance standards are well known and understood by the em-
ployee before you hold the employee accountable for meeting them.  

DON’T  Forget the need to document, document, document. Proving your previous discussions of 
the employee’s performance or behavior shortcomings is a critical element in demonstrat-
ing the employee’s awareness of the performance or behavior requirement, of the fact that 
their behavior or performance was not meeting the requirement, and of the consequence 
for continuing to fall short of the requirement. If you can’t prove the employee knew (or 
with common sense should have known) what they were doing was wrong you are open 
to failure in subsequent litigation. 

DON’T  Make the decision to terminate until after you have completed gathering all the facts rele-
vant to the decision. 

DON’T  Delay the termination, once you have made your decision. Act on it. 
DON’T  Be ambiguous about why you are holding the meeting once you have decided to convene 

it. 
DON’T  Confuse a termination meeting with a negotiation. 
DON’T  Fail to tell the employee what you are doing, and why; tell the employee the general  
 
 
DON’T  Fail to provide the employee an opportunity to tell you why you should not be taking the 

action. 
DON’T  Fail to record the employee’s response. 
DON’T  Argue with the employee about his/her response. 
DON’T  Neglect to understand the need to maintain your composure. Balance the Agency’s busi-

ness needs and human compassion, but do not lose focus of why you are there. 
DON’T   Forget that a terminated employee is a fellow human being. Compassion is always appro-

priate. The decision can be a crisis or at least it will have a huge impact upon the em-
ployee and his/her family. Assess the need for professional assistance from a counselor, 
psychologist, etc. at the termination meeting to help deal with the emotional impact suc-
cessfully. 

DON’T   Forget that even an employee terminated for serious misconduct has legitimate, (and 
some times legally-protected) needs after the termination (e.g., insurance continuation 
requirements). Be prepared to have someone competent to discuss these needs with the 
employee and help the employee to obtain whatever benefits are due. 

DON’T   Deviate from the message. 
DON’T   Assume that your statements will remain confidential, private, or otherwise secret. 
DON’T   Say anything that you’re not willing to hear repeated on television, in the newspapers, or     

on the witness stand. 
DON’T   Forget that you may be recorded. 
 
 
 In general, in dealing with any difficult human resource management action, keep in mind 
the following: 
 
DO Think risk-management and potential legal claims 
DO Be prepared! 

(continued from page 23) 
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DO Use scripts and talking points 
DO Know your policies, the law, and precedent 
DO Remember objectivity 
DO Do careful documentation, including signatures 
 
 
 The ultimate goal of the interview is to avoid misunderstandings, take necessary action, 
ensure legal protection, and retain employee morale! 
 

 

(continued from page 24) 
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