Georgia Association of Chiefs of Police
Executive Board Meeting
GPSTC, Forsyth, GA
Monday, August 18, 2003 at 10:30 am

Meeting called to order
» President George A. Potter

Roll Call

**%1" VP Chief Lou Dekmar

2" /P, Chief Bryan Golden

3" VP, Chief Hubert Smith

4™ \/P, Chief Dwayne Orrick

Chairman of District Reps., Chief Johnny Roberts
Immediate Past President, Chief Kenny Smith
Executive Director, Frank V. Rotondo

General Counsel, Mike Caldwell

Others in attendance were: Colonel George Ellis of GA State Patrol, Director Dale Mann of GPSTC, Chairman
M. “Buddy” Nix of GA State Board of Pardons/Paroles, Chief Steve Land of Hazlehurst PD, Chief Larry Callahan
of Ellijay PD, State Certification Director Richard Darby of GACP, Chief Juliet DeLaCruz of GA Perimeter
College PD, Marshal Ruben Hairston of Troup Co. Marshal’s Office, Chief Jimmy Smith of Tifton PD, Chief Lee
Webb of Dawson PD, Chief Mike Boyd of Moultrie PD, Chief Stacey Cotton of Covington PD, Chief Connie
Sampson of GA State University PD, Director of Fleet Operations Mike Davis of Carl Gregory Pro Direct

*x Unable to attend meeting

Presentation of Previous Minutes
» Motion made by Director Bryan Golden to accept the minutes as presented; seconded by Chief
Hubert Smith. The motion passed unanimously.

Financial Report
» Motion made by Chief Johnny Roberts to accept the financial report as presented; seconded by
Chief Hubert Smith. The motion passed unanimously.

Remarks

President George Potter introduced and congratulated the new Director of the GPSTC, Mr. Dale Mann. Director
Dale Mann made remarks regarding the future of the GPSTC. Other remarks were made by Colonel George Ellis
regarding some promotions within the GA State Patrol. Additionally, Chairman M. “Buddy” Nix made comments
regarding parole.

Executive Director’s Report

» Request for Life Membership (Jimmy Carter)- Executive Director Frank V. Rotondo indicated that
Retired Chief Jimmy Carter appears to be qualified for life membership. A motion was made by Chief
Dwayne Orrick to approve Jimmy Carter for GACP life membership; seconded by Director Bryan
Golden. The motion passed unanimously.

> Executive Director Frank V. Rotondo requested that a board member make a motion regarding the
transfer of $1,000.00 from the President’s line item to a line item to be used specifically for the Military
Affairs Committee. This requested transfer of funds was made on behalf of President George Potter. A
motion was made by Chief Kenny Smith to transfer $1,000.00 from the President’s line item to a
newly created line item to be used specifically for the Military Affairs Committee; seconded by
Chief Hubert Smith. The motion passed unanimously.

» On the Agenda, was an item entitled transfer funds for CELEA. Executive Director Frank V. Rotondo
requested that this line item be tabled until further information was available. However, Executive
Director Rotondo asked State Certification Director Richard Darby to address the board regarding three
options that CELEA indicated would be available to GACP in which would preclude a civil action for a
copyright infringement.

» State Certification Fee Structure- GACP State Certification Director Richard Darby provided a
certification fee structure to the GACP Executive Board. Chief Hubert Smith made a motion to accept
the proposal as presented. No second to the motion was made; therefore, the motion is dead. Chief




Johnny Roberts made a motion to table this matter until the October board meeting, in order to
give the Certification Committee time to prepare their report; seconded by Director Bryan Golden.
The motion passed unanimously. After a lengthy discussion, President George Potter requested that the
Chairman of the State Certification Committee, Chief Jimmy Smith, to work with State Certification
Director Richard Darby in order to re-address the structuring of state certification fees.

» Executive Director Frank V. Rotondo spoke briefly about the G-8 Summit

> Executive Director Frank V. Rotondo spoke briefly about an insurance indemnification issue dealing with
municipalities entering into a mutual aid compact.

President’s Report
» President George Potter indicated that he was convening a GACP Management Audit Committee to be
chaired by Chief Gene Wilson of MARTA. Areas to be addressed include, but are not limited to:
Strategic Planning, Organizational Structure, Human Resource Management, the Accounting System,
Budgeting, etc. President Potter submitted to the Executive Board assignments pertinent to his goals:

Q Ist VP Lou Dekmar- to oversee a new committee of Vendors and GACP’s Best Buy program

a 2™ VP Bryan Golden- to oversee the Legislative Committee

a 3 VP Hubert Smith- to oversee the Ad-hoc Committee on Technology, Communications and
Grants

Q 4" VP Dwayne Orrick- to oversee the Membership Committee

Q Chairman of District Representatives Johnny Roberts- t0 oversee the Military Affairs Committee
and;

a President George Potter will oversee the Health Fair Committee

Executive Board’s Report
1 VP, Chief Lou Dekmar- no report
2" /P, Director Bryan Golden- no report
3"9\/P, Chief Hubert Smith- no report
4™ /P, Chief Dwayne Orrick- no report
Chairman of District Reps., Chief Johnny Roberts- Chief Johnny Roberts spoke briefly about district
meetings. President George Potter stated that Chief Stanley Rodgers would be setting up a training meeting in
the near future and that suggestions for appropriate management training is encouraged.
Immediate Past President, Chief Kenny Smith- no report

Old Business
» No report

New Business

» After a short discussion, a motion was made by Chief Dwayne Orrick; seconded by Chief Hubert
Smith to approve a new $1,000.00 line item specifically for Chief Kenny Smith to use in conjunction
with his new IACP duties. The motion passed with no dissension and Chief Kenny Smith
abstaining.

» President George Potter introduced the Director of Fleet Sales, Mike Davis, who spoke briefly about the
GACP Industrial Advisory Board Vendor Committee.

» Marshal Ruben Hairston encouraged all to attend a retirement party in September for Former Chief
Wallace Marriner. Marshal Hairston further indicated that Former Chief Marriner’s health is declining.

> Director Bryan Golden requested that President George Potter ask the Chairperson of the GACP
Constitution & By-Laws Committee, Mitch Jones, to examine Article 6, Section 7 for a possible
Constitution and By-laws change.

» Chief Kenny Smith suggested that the GACP Executive Board consider exempting board members from
conference registration fees. At the request of President George Potter, this issue will be addressed
during the next Executive Board meeting.

Adjournment
» Motion made by Director Bryan Golden to adjourn; seconded by Chief Johnny Roberts.
The motion passed unanimously.
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