Georgia Association of Chiefs of Police
Executive Board Meeting
Savannah Riverfront Marriott
Saturday, July 19, 2003 at 2:00 pm

Meeting called to order
» President Kenny L. Smith

Roll Call

1% VP, Chief George Potter

2" \/P, Chief Lou Dekmar

3" \/P, Director Bryan Golden

4™ VP, Chief Hubert Smith

Chairman of District Reps., Chief Deputy Mike Malone
**mmediate Past President, Chief C. Frank Simons
Executive Director, Frank V. Rotondo

**General Counsel, Mike Caldwell

Others in attendance were: Chief Investigator “Oz” Armour of Fulton Co. Solicitor’s Office, Dr. Archie
Rainey of Columbus State University, Chief Frank Strickland of Griffin PD, Chief Frank Hooper of
Gainesville PD, Chief Woodrow Blue of Milledgeville PD, Chief John Wesley Harden of Sandersville PD,
Chief Bud Smith of Hampton PD, Chief Stacey Cotton of Covington PD, Director Richard Darby of GACP,
Director Vernon Keenan of GBI, Chief Ed Attaway of Hapeville PD, Executive Director Hal Robbins of
Florida Assoc. of Chiefs of Police, Chief Juliet DeLaCruz of GA Perimeter College PD, Chairman Buddy
Nix of GA State Board of Pardons & Paroles, Chief Jeff Tarpley of Avondale Estates PD, Chief Dwayne
Orrick of Cordele PD, Chief Jasper Cooke of Augusta State University PD, Chief Connie Sampson of GA
State University PD, Chief Ron Houck of Lilburn PD, Marshal Ruben Hairston of Troup Co. Marshal’s
Office & Dr. Curtis McClung

** Unable to attend meeting
Special Notation

» As a follow-up to last month’s board session (June 16, 2003), President Kenny Smith announced
what occurred while in Executive Session:

o Performance Evaluation of the Executive Director was conducted with a 4% salary increase.
O Selection of the “Special Award” winners to be announced at the Summer Conference in
Savannah.

Presentation of Previous Minutes
» Motion made by Chief Hubert Smith to accept the minutes as presented; seconded by Chief
George Potter. The motion passed unanimously.

Financial Report
» Motion made by Chief Deputy Mike Malone to accept the financial report as presented;
seconded by Chief George Potter. The motion passed unanimously.

Executive Director’s Report

» Reconsideration of Life Membership for Robert Waggoner- Motion made by Chief George Potter
to approve life membership for Robert Waggoner; seconded by Director Bryan Golden. The
motion passed unanimously.

» Executive Director Frank V. Rotondo deferred to Director Vernon Keenan of GBI to discuss the GA
Criminal History Replacement Project and budget cuts in laboratory services. Upon completion of
Director Keenan’s explanation, President Kenny Smith asked Chief Lou Dekmar to convene a
meeting with representatives of the Sheriff’s and District Attorney’s Associations in order to do a
position paper regarding budget cut backs effecting the GBI, more particularly—the GBI laboratory.
Chief Dekmar accepted this assignment.
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Executive Director Frank V. Rotondo indicated that the Luthersville and Rockmart Needs
Assessment studies were completed.

Executive Director Frank V. Rotondo spoke briefly about the Summer Conference including some
special guest (i.e., GA State Governor Sonny Perdue & Lt. Gov. Mark Taylor).

Executive Director Frank V. Rotondo spoke briefly about the groundbreaking for a new GACP
headquarters building that took place on July 15, 2003. An extensive conversation occurred among
the Executive Board and other attending members regarding GACP picking up a mortgage to have
the builder complete the attic area of the new GACP building making it available as rental space
and/or additional growth space. Upon completion of this discussion, a motion was made by Chief
Lou Dekmar to authorize Executive Director Frank V. Rotondo to spend up to $900,000 to
complete the building to which he may obtain a mortgage of up to $250,000; seconded by
Director Bryan Golden. The motion passed unanimously.

President’s Report
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President Kenny Smith referred to several Committee Chairman to give reports:

a Executive Director Frank V. Rotondo spoke on behalf of the Training Committee, as well as
the Finance Committee.

Other chairpersons that spoke briefly about their Committee’s were:
o Chief Ed Attaway of Hapeville PD, Conference Committee
Chief Jasper Cooke of Augusta State Univ. PD, Membership Committee
Chief Dwayne Orrick of Cordele PD, Constitution and By-Laws Committee
Chief Frank Hooper of Gainesville PD, Resolutions Committee
Chief Stacey Cotton of Covington PD, Legislative and SACOP Committee
Chief Frank Waits of Kingsland PD, Sergeant of Arms Committee
Training Coordinator Paul Maharry, Chaplains Committee
Chief Bud Smith of Hampton PD, Law Enforcement Museum Ad-Hoc Committee
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President Kenny Smith indicated to Director Vernon Keenan that the incoming GACP President,
Chief George Potter and Chief Connie Sampson of GA State University PD would like to join
President Smith as advisory members to the Matrixx program. Director Vernon Keenan welcomed
their advisory assistance.

President Kenny Smith indicated that he wished to have the Executive Board consider the
appointment of the Law Enforcement Museum Committee Chairman to have a two-year tenure. A
motion was made by Chief George Potter; seconded by Chief Hubert Smith to commit Chief
Bud Smith to a two-year term on that Museum board. The motion passed unanimously.
President Kenny Smith commended the Executive Board, as well as other members of the
association, for making his year as GACP President, as success!

Executive Board’s Report

» I" VP, Chief George Potter- no report

> 2" VP, Chief Lou Dekmar- no report

> 3" VP, Director Bryan Golden- no report

> 4" VP, Chief Hubert Smith- no report

» Immediate Past President, Chief Frank Simons- unable to attend

» Chairman of District Reps., Chief Deputy Mike Malone- felt that several accomplishments occurred
during his tenure as the Chairman of District Representatives. The most recent accomplishment was
the sending of all approved minutes via email to all district representatives.

Old Business
» Director Richard Darby and Executive Director Frank V. Rotondo addressed GACP’s State

Certification fees. A motion was made by Chief George Potter; seconded by Director Bryan
Golden to accept the certification fees as presented based upon new five-year contracts. In
that, all contracts in the future are to be valid for five years. After a further discussion, the
aforementioned motion was withdrawn. Motion made by Chief George Potter to withdraw the
motion and table the issue; seconded by Director Bryan Golden. The motion made to



withdraw passed unanimously. President Kenny Smith asked Director Richard Darby to bring a
revised fee structure schedule to the Executive Board during the next board meeting, which will help
GACP off-set the approximate $30,000 deficit in administering the State Certification program
yearly.

» Executive Director Frank V. Rotondo and Chief Ed Attaway gave an overview of conference fees,
including lodging cost. Director Bryan Golden requested that Executive Director Frank V. Rotondo
speak briefly on this issue to all GACP members in attendance at one of the breakfast meetings
during the Summer Conference.

» Chief Ed Williams was not available to present a report on the possible re-districting of the 11
districts; therefore, this issue was tabled.

New Business
» Each member who wished to speak during the Executive Board Meeting was permitted the liberty to
do so. Chairman M. “Buddy” Nix of the GA State Board of Pardons & Paroles spoke extensively
about the Parole Release program. Chairman Nix expressed his concern for the safety of the citizens
in the State of Georgia, once serious offenders are released after fully completing their sentence.

Executive Session
» A motion was made by Chief Lou Dekmar to enter into an Executive Session; seconded by
Chief George Potter. The motion passed unanimously. The purpose of the Executive Session
was to exclusively discuss the winners of the Governor’s Public Safety Award in two areas;
“Qutstanding Contribution to their Community” and “Heroism.”

At the Governor’s request, through the Chain of Command—these names will remain confidential
until presentation of the awards in October 2003. A motion was made by Chief Hubert Smith to
exit the Executive Session; seconded by Chief George Potter. The motion passed unanimously.

Adjournment
» Motion made by Director Bryan Golden to adjourn; seconded by Chief Deputy Mike Malone.

The motion passed unanimously.
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