Georgia Association of Chiefs of Police
Executive Board Meeting
Georgia Public Safety Training Center, Forsyth, GA
Monday, May 24, 2004

Meeting called to order

» The meeting was called to order by President George Potter.
Roll Call

President, Chief George A. Potter

1** VP, Chief Lou M. Dekmar

2" VP, Chief Bryan Golden

3" VP, Chief Hubert Smith

#*4" VP, Chief Dwayne Orrick

Chairman of District Reps., Chief Johnny D. Roberts

Immediate Past President, Public Safety Director, Kenny L. Smith
Executive Director, Frank V. Rotondo

General Counsel, Michael A. Caldwell

** Indicates Board member not in attendance.

Others in attendance were: Chief C. Frank Strickland, Griffin Police Department; Asst. Chief
John Jett, Griffin Police Department; Director of Police Services, Connie Sampson, Georgia State
University Police; Chief Stacey Cotton, Covington Police Department; Director Mitchell F.
Jones, Medical College of Georgia

Presentation of Previous Minutes

» Motion made by Chief Bryan Golden to accept the 04.27.04 minutes as presented;
seconded by Chief Johnny Roberts. The motion passed unanimously.

Financial Report

» Chief Lou Dekmar asked Executive Director Rotondo to give an overview of GACP’s
financial status. Upon completion of the overview a motion to approve the financial
report was made by Chief Lou Dekmar, seconded by Chief Bryan Golden. The
motion passed unanimously.

Executive Director’s Report

» Request for Life Membership:

»  Chief Investigator Oswell “Oz” Armour, Fulton County Solicitor General’s Office
Executive Rotondo indicated that Chief Investigator Oswell “Oz” Armour of the
Fulton County Solicitor General’s Office had applied for Life Membership and
appears to qualify. Motion made by Chief Lou Dekmar, seconded by Chief Bryan
Golden, that Chief Investigator Oswell “Oz” Armour be granted Life
Membership status. The motion passed unanimously.
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«  Follow-Up on Former Chief Joe N. Walker, Columbus Housing Authority
Upon investigation of this Life Membership request, Executive Director Rotondo
learned that Chief Walker had not officially retired as a Police Chief but his
department was disbanded. Therefore, Joe Walker does not qualify for Life
Membership. The Executive Board took no action on this issue.

» All Hazard Council Opening for District 4
Executive Director Rotondo indicated that there is an opening in District 4 for a
representative from GACP. He suggested Chief George Potter of Perry, GA, to fill this
vacancy. After the Board discussed the issue of this appointment, consensus was reached
that Chief Potter would fill this vacancy.

» Exemptions from New Chief’s School
As an FYI, Executive Director Rotondo informed the Board members that Chief Fred
Hayes of St. Mary’s Police Department and Executive Director Bill Hutson of the
GPOST, will be requesting at the Post Council Meeting waivers so that they may be
exempt from attending GACP’s Chief Executive Training Program scheduled in the Fall
of 2004.

» Training Funds
Executive Director Rotondo indicated that Counselor Caldwell was working on the
completion of a letter to be sent to Governor Perdue regarding training funds.

» GACP 2004/2005 Budget
Executive Director Rotondo presented to each attending Board member a proposed
GACP budget for fiscal year 2004/2005. Executive Director Rotondo indicated that he
had not provided this budget to the Budget Committee for their evaluation but will be
doing so at the beginning of June. Therefore, he will present the Budget Committee’s
approved budget to the Executive Board at the June meeting.

President’s Report

» Safe America Foundation Campaign
President Potter spoke Briefly about the advantages of the Safe America Foundation
Campaign.

» Open House
President Potter, with input from the other attending members of the Executive Board,
asked Executive Director Rotondo to schedule the next Board meeting on Wednesday,
June 30, in Duluth, GA. After the Board meeting President Potter requests that an open
house be held at the GACP office building. Executive Director Rotondo indicated that he
would work on securing that date and provide further information to the Board members.

» Constitution and Bylaws
President Potter opened the discussion on Constitution changes. More particularly, the
requested Constitution change #2 dealing with who could sit on outside boards and
committees. After a lengthy conversation, an attempt was made to clarify a GACP
Bylaw. However, it was obvious that a considerable amount of time had to be spent to
draft a professional Bylaw on this issue. President Potter and other members of the
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Executive Board asked Counselor Caldwell to draft a Bylaw change so that it may be
voted on June 30. Counselor Caldwell indicated he would draft the change and submit it
to Executive Director Rotondo as per the GACP Constitution and Bylaws.

Executive Board’s Report

» 1 VP Chief Lou Dekmar spoke briefly about his goals and, more importantly, about his
objectives regarding the State Certification Program.

> 2" VP, Director Bryan Golden asked Executive Director Rotondo to invite all GACP
Past Presidents date to the open house on June 30, 2004. Executive Director Rotondo
indicated that all Presidents, Life Members, Active Members and all other active
members of GACP will be invited to the open house.

» 3" VP, Chief Hubert Smith — Nothing to report.

> 4™ VP, Chief Dwayne Orrick — Absent

» Immediate Past President, Chief Kenny Smith — Nothing to report.

» Chairman of District Representatives, Chief Johnny Roberts — Nothing to report.

Old Business
» No old business to report.

New Business

>

Executive Session

President Potter requested that a member of the Executive Board consider asking for an
Executive Session. A motion was made by Chief Bryan Golden, seconded by Chief
Lou Dekmar, to go into Executive Session to discuss a personnel matter. The motion
passed unanimously.

A motion was made by Chief Bryan Golden, seconded by Chief Johnny Roberts, to
exit the Executive Session. The motion passed unanimously.

Notation: The personnel discussion during the Executive Session focused on obtaining
information from the Board members to support a yearly employee evaluation of the
Executive Director.

Adjournment

>

Motion made to adjourn by Chief Hubert Smith, seconded by Chief Johnny Roberts.
The motion passed unanimously.
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